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WHISTLE BLOWING POLICY AND PROCEDURES

1 Policy Statement

1.1 QGMD is committed to achieve and maintain high standards of business conduct.

1.2 To achieve this, QG's employees are encouraged to bring attention to any type of bad

behavior or improper actions by an employee of QG, such cases include but are not limited to

o Danger to health and safety.

e Violation to QE, QFMA regulations and local Qatari laws and regulations

e Violation to QGMD code of conduct.

o Covering up for illegal behavior.

e Misuse of confidential information such as; Disclosing confidential information related to
personal benefits for any employee , company assets, reputation, Supplier, clients,
Fraudulent activities or any behavior that might be in conflict with the company goals and

objectives.

N

Note:
Employees include all persons having a contract of

employment, whether temporary or permanent, with the
Company.

/\/

2 Whistle Blowing

2.1  Whistle blowing is a specific means by which an employee or can report or disclose
through established channel the cases mentioned above disclosure in good faith and

reasonably believing that the information and any allegation is substantially true.



2.2 QG views any kind of harassment in any form against a whistle blower seriously

and will treat such action as misconduct.

3. Reporting Procedures

3.1 All complaints should be send to an email and to ensure the integrity of the process the

account manager will be anonymous.

3.2 Whilst reports are made anonymously, the account manager reserves the right not to

respond to such reports as the company has no means to seek clarification or further

details to investigate the matter

4. Action

The key responsibilities of the anonymous party , concerning all reported cases

covered by this Policy are as follows :

- Keep track of all the reports received.

- Assess and determine whether the reported matters are within the scope of the
Whistle Blowing Policy.

- Tor whistle-blowing reports, conduct the investigation in such a manner as it deems
fit including asking for more evidence, interviewing relevant parties or persons

involved.

- Take the appropriate action or implement the necessary measures as it deems fit



5. Confidentiality and Fair Treatment

Maintaining confidentiality is a part of the procedure and a duty on all employees
involved in the process including the person who made the report. The Account
manager shall take reasonable steps to ensure that the whistle-blower’s identity is

protected and include but not limited to the following:

e Unless agreed by the whistle-blower.

e Upon the completion of the investigation, all documents including emails, letters or
other information received from the whistle-blower will be confidential.

o Similarly, until the Account manage conclude the investigation, the identity of any
employee who is complained against or alleged to have committed a wrongdoing will
not be disclosed and no action can be taken against the said employee until the Account

manage has arrived at a decision on the matter.



