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This phase marks a significant milestone for the newly elected board of Directors as we embark 

on a transformative journey at Qatari German For Medical Devices (QGMD). Together, we are 

poised to script a new narrative for the company—one characterized by resilience and 

innovation, encapsulated in what we dub as the Challenge Chapter.

Looking ahead to our next chapter, we will uphold this commitment to those we represent and 

that includes all of the shareholders. Central to our ethos is the creation of an inclusive, deeply 

collaborative work environment where individuals are not just employees, but empowered 

contributors to our collective success. And we firmly believe our Future Work model will help us 

continue to do that.

During the next phase , QGMD stands resolute in its commitment to align with the aspirations 

outlined in the Qatar National Vision 2030. Our pledge is to actively contribute to Qatar's journey 

towards becoming an advanced society, fostering sustainable development, and ensuring a high 

quality of life for present and future generations.

The forthcoming months will witness the full integration of our new operational model throughout 

the company’s departments , and we are confident in our ability to excel in this venture. Our 

collective efforts will not only elevate QGMD but also uphold Qatar as a source of 

accomplishment and pride. Together, we are poised to seize the future and emerge victorious in 

our endeavors.
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Clarification from the Board of Directors Regarding 
the Annual Financial Statements for the Year 2024

The Board of Directors of the Company extends its thanks to the shareholders, employees, and all supporters of the Company.

With reference to the annual financial statements for the year 2024 and the shareholders’ inquiries regarding the amount of QAR 68,485,914 and 

the loss per share of QAR -0.5929, we would like to reassure our valued shareholders that the new Board of Directors has put in place certain 

measures to be taken by the Company’s management to overcome the accumulated losses and improve the Company’s financial and operational 

performance:

The Company’s Strategy for 2024 and Overcoming Challenges:

The Board of Directors has adopted decisions aimed at restoring the Company to the forefront and building a foundation that will help the 

Company continue and compete in new markets. The decisions taken during 2024, following a review of the financial provisions, resulted in an 

increase in the Company’s financial losses during this year, the positive impact of which will become evident in the coming period. The Company 

has also resolved and settled many obstacles, which will be reflected in the Company’s performance and its ability to recover.

Future Vision:

The Board of Directors is keen on entering new markets and opening new production lines that contribute to increasing the Company’s revenues 

and enhancing its ability to compete with major medical companies. It also seeks to increase its sales revenues and build long-term relationships 

in both the local and international markets. The Company’s management also focuses on developing new projects of a sustainable nature through 

which the Company can address market fluctuations and compensate for accumulated losses.

The Company aspires to be among the Qatari public shareholding companies that support the Qatari economy by supporting the local market and 

achieving self-sufficiency in medical supplies, as well as by increasing the export of Qatari products abroad.

Conclusion:

The Board of Directors is confident in the Company’s ability to recover and emerge in a better position in 2025, based on the strategy that has 

been put in place and the Company’s commitment to increasing revenues, strengthening its presence in the local market, and expanding into 

international markets.

2



Annual Report 2024

Our Vision

QGMD was set up with a vision to revolutionize international patient 

care safety standards around the world.

Through our innovation in every aspect of product development and 

disposal, our responsibility for the wellbeing of healthcare personnel 

and our commitment to raising the quality of patient care – we are 

determined to contribute back to our communities by raising 

awareness about healthcare safety wherever we are in the world.
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Our Mission

QGMD is striving to become a leading medical devices manufacturer in the healthcare 

industry worldwide, by continuing to introduce innovative and superior medical devices which 

guarantee better patient care.

❖ To introduce cutting edge solutions to the medical devices industry whereby Patient and 

Medical Staff Care are the core of our innovation.

❖ To provide the international health community with safe, effective, and efficient medical 

devices of the highest quality.

❖ To reduce/eliminate (where possible) any potential risks associated with Medical Devices 

reuse and accidental needle stick injuries.

❖ Continued R&D and investment to produce innovative medical devices for the benefit our 

patients and medical staff, and the community as a whole.
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Who We Are?

QG Medical Devices is a leading manufacturer of Medical Devices in 

the Middle East. Headquartered in Doha, Qatar, QG Medical Devices 

boasts a state-of-the-art production facility designed by reputable 

innovative technology providers from Germany, Switzerland and Italy.

QG has proved to be a credible contender in the medical devices 

industry where progressive healthcare markets of uncompromising 

standards, such as Europe, started to rely on QG patient-centric 

products for superior quality. For the same reasons, QG Medical 

Devices is realizing rapid growth of market share worldwide.
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What we do?

QG Medical Devices is striving to become a leading medical devices 

manufacturer in the healthcare industry worldwide, by continuing to 

introduce innovative and superior medical devices which guarantee 

better patient care.

1) To introduce cutting edge solutions to the medical devices industry 

whereby Patient    and Medical Staff Care are the core of our 

innovation

2) To provide the international health community with safe, effective, 

and efficient medical devices of the highest quality.

3) To reduce/eliminate (where possible) any potential risks 

associated with Medical Devices reuse and accidental needle stick 

injuries.
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What we do ?

4) Continued R&D and investment to produce innovative medical devices for the 

benefit of our patients and medical staff, and the community as a whole

To introduce cutting edge solutions to the medical devices industry whereby Patient 

and Medical Staff Care are the core of our innovation.
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Our Production Facility
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Our Production Facility
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Introduction 
 
Qatar German For Medical Devices Company (Q.P.S.C) is headquartered in Doha, Qatar. QGMD uses 
its state-of-the-art production facility which has made them to be a credible competitor in the medical 
devices industry where the progressive healthcare markets rely on QGMD’s patient-centric products 
of superior quality. 

 
This report sets out the profile of the company's governance framework and continues with the Qatari 
German for medical Devices company Adopting a framework that seeks full compliance with regulatory 
requirements. 

 
The Board of Directors adopted a corporate governance framework, in which the Board of Directors 
and its committees and the Executive Management Team manage the affairs of the Qatari German for 
Medical Devices Company. The development of corporate governance standards to achieve best 
governance practices is a priority of the Board of Directors and the senior management of QGMD. The 
Company continuously promotes and improves its governance principles and structure for the benefit 
of its shareholders and current and potential stakeholders. 

 

Commitment to Comply with Corporate Governance 
 

Qatari German For Medical Devices Company (Q.P.S.C) comply with all relevant rules and regulations 
issued by the Qatar Financial Markets Authority (“QFMA” or the “Authority”) including the 
Governance Code for Companies and Legal Entities Listed in the Main Market. 

 

Corporate Governance Achievements for the Year Ended 31 December 2024 
 
The Qatari German for Medical Devices Company has developed and commenced several initiatives 
to comply with the new requirements of the Qatar Financial Markets Authority in relation to 
adopting and implementing the new regulatory developments, including but not limited to the 
following: 

 
• Continued to enhance its Corporate Governance Framework with the aim of 

achieving full compliance with the codes and related laws. 

• The company has a corporate governance policy developed in line with the best 

standards of corporate governance. 

•     As  a result of the company’s compliance with the principles of the governance 

framework , the company did not receive any warnings or penalties during the year 

2024 . 

 

Board of Directors 
 

Board Members 
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• The Board of Directors currently consists of 6 members originally elected for the 

period 2024-2027, whereas per the Article of Association the members can be re- 

elected through the General Assembly secret voting. 
 

• As per the company’s Article of Association (Article 24), the Board of Directors shall 

consist of 7 members, however in the case of vacancy within the Board, it can 

continue its work with a minimum of 5 members as per (Article 29). 
 

•  The Independent Members currently represent third of the Board, and all of them are 

Non-Executive members in compliance with (Article 6) of QFMA’s Governance Code. 
 

•  The Table below table presents information about the current Board of Directors 

Members (2024-2027): 
 

Name Representing Designation Executive/Non- 
Executive 

Mr. Yaser Sultan Al-Mannai Himself Chairman - Independent Non-Executive 

Mr. Fahad Abdulla Malik Himself Vice Chairman - Independent Non-Executive 

Mr. Mubarak Ali Al-Marri Himself Board Member - Independent Non-Executive 

Mr. Abdulaziz Mohammed Saad Al-Tamimi Himself Board Member - Independent Non-Executive 

Mr. Mohammed Ahmad Al-Asmakh Himself Board Member - Independent Non-Executive 

Mr. Abdulla Khaled Al-Obaidan Himself Board Member - Independent Non-Executive 
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Board Members Experience : 
Board Member Name Board Member Experience 

Mr. Yaser Sultan Al-Mannai 
 

• He currently holds the position of General Manager of AlMaham 

international 

• General Manager of Connecting U Business Company 

• He also worked as director of the private hospitality office for His 

Highness the Amir 

• Member of the founding committee of Al Rayyan Channel 

• Founding partner of Alec Al Doha Contracting Company  

• Worked as project manager for the reconstruction of southern Lebanon 

(2006) 

• He holds a bachelor’s degree in planning and policies Development 

from Qatar University 

 
Mr. Fahad Abdulla Malik 

• He is currently the Manager of External Relations and Liaison at the 

Education Above All Foundation 

• He also holds the honorary position of Manager of Public Relations 

and Communications at the Friends of the Environment Center 

• Previously, he served as Manager of Partnerships and Resource 

Development at Silatech Foundation 

• He previously held the position of Manager of the Public Services 

Department at Silatech 

• He holds a bachelor’s in Arts in management from Harriot Watt 

University - Scotland 

• He also later obtained a master’s degree in human resources from 

Jadara University - Jordan 

Mr. Mubarak Ali Al-Marri • Seconded to the Ministry of Sports and Youth as head of the youth 

center of Al Sailiya Club 

• He currently holds the position of public relations specialist in the 

Ministry of Education and Higher Education 

• He served as Executive Secretary in the Ministry of Education and 

Higher Education 

• He served as Executive Secretary in the Ministry of Culture, Arts and 

Heritage 

Mr. Abdulaziz Mohammed Saad Al- 
Tamimi 

• He currently holds the position of legal advisor at Ooredoo Company 

• He previously held the position of contracts specialist at the Qatar 

Fund for Development 

• He was seconded as a legal consultant in addition to the Secretariat of 

the Hamad Port Project Steering Committee, in addition to the 

Secretariat of its Tender Committee - during the period from October 

2013 to June 2022. 

• He holds a Bachelor’s degree in Law with honors - Bangor University, 

United Kingdom 

Mr. Mohammed Ahmed Al-Asmakh • He currently holds the position of member of the Board of Directors of 

Qatar Oman Investment Company 

• He worked at Qatari Diar Real Estate Investment Company in financial 

management 

• Holds a bachelor’s degree in finance - University of San Diego – USA 

• Also holds a master’s degree in international business administration 

and development from Birkbeck university London – UK 

• Board Member in Qatar Oman Investment Company 

Mr. Abdulla Khaled Al-Obaidan • He holds the position of Senior Contracts and Procurement Engineer at 

Qatar Airways 

• He held a responsible position in the transformation and strategy 

department at Qatar Airways 

• He holds a Bachelor’s degree in Mechanical Engineering from the 

University of San Diego - USA 
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Board Meetings :  
•  The Board held 13 meetings during 2024, complying with the minimum requirement of 

QFMA’s Governance Code (Article14) and the Company’s Article of Association (Article 

31).   

• All Board meetings were attended of the majority of Members including the Chairman, 

complying with the Company’s Article of Association (Article 31) which states that the 

Board Meeting shall be deemed valid if attended by at least half of the Board members, 

under the condition that the number of attendees is not less than 3 members. 

• Article 5 of the QFMA’s Governance Code highlighted that the Board member must be 

qualified with sufficient knowledge of administrative matters and relevant experience 

to perform its duties effectively and must devote enough time to do its job with 

integrity and transparency to achieve the Company’s interest, goals and objectives. 
 

 

•  The Table below table presents the information about Board Meetings held in 2024: 
 

 

Board Meetings 

 
No 

 
Date 

 

Attendees 
 

Absentees 

1 18 February 2024 6 0 

2 21 February 2024 7 0 

3 25 February 2024 5 2 

4 28 February 2024 6 1 

5 6 March 2024 5 0 

6 28 April 2024 5 0 

7 20 May 2024 5 0 

8 3 June 2024 4 0 

9 2 July 2024 5 0 

10 28 July 2024 6 0 

11 3 October 2024 6 0 

12 29 October 2024 6 0 

13 25 December 2024 6 0 
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Changes in the Board’s directorships during 2024 
 

 

Resignation from the board of directors: 
 

Name Representing Position Executive 
/ Non- 

executive 

Resignation 
Date 

Mr. Abdullah Ahmed Al-Nasr Himself Board Member- Non- 28 February 2024 
Independent Executive 

Mr. Abdullah Saeed Al-Sulaiti Himself Board Member- Non- 28 February 2024 
Independent Executive 

Mr. Amer Tahseen Abu Shaikha Himself Board Member- Executive 20 May 2024 
Independent 

 
New joiners to the board of directors: 

Name Represen 
ting 

Position Executive / 
Non- 

executive 

Joining 
Date 

Mr. Mohammed Ahmed Al-Asmakh Himself Board Member- 

Independent 

Non-Executive 02 July 2024 

Mr. Abdulla Khaled Al-Obaidan Himself Board Member- 
Independent 

Non-Executive 02 July 2024 

 
 

Non-executive Board Members 
 

During the year ended 31 December 2024, the majority of the Board members were 
non-executive members. The Company applies the strict definition of “Non-executive 

Board member” according to the Code  i.e. “Non-executive  Board members are those who 

are not performing executive management  duties in the Company, who are not dedicated full 

time and who do not receive monthly or yearly remuneration from the Company 
 

 

Independence
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The Company acknowledges that as per the corporate governance rules, at least one 
third of the Board members are independent, and exerts its best effort to realize the 
independence  of one third of the Board members. 

 
 

The current independent Board members are not under the influence of any factor 
that limits their capacity to deliberate on  Company matters in an unbiased and 
objective manner based on known and existing facts. 

 

Prohibition of combining positions 
 

The Board members will refrain from combining prohibited positions, in compliance 
with Article 7 of the Code. 

The Board members  submits an Independence and Conflict of Interest Declaration 
annually,  to declare whether they hold any legally prohibited positions. 

 

 

Board’s Role 
 
The Board of directors independently oversees the activities  of the Company with the 
objective   of sustainable   creation   of value, considering the interests of the 
shareholders, its employees and other stakeholders. 

The Board members act in good faith and in such a manner, as they reasonably believe, 
to be in the best interests of the Company. The Directors also: 

•   Comply with all applicable laws, regulations, confidentiality obligations and other 
corporate policies of the Company. 

•   Follow all policies, procedures and internal control systems of the Company. 

•   Act with honesty, good faith and in the best interests of the Company, and not in 
the interest of the group it represents, or who voted for him. 

The Board commits to complying with the principles of justice and equality among 
stakeholders without discrimination. Among them on basis of race, gender and 
religion; and transparency. 

 

 

Board Duties 
 
The Board independently manages the Company with the objective of sustainable 
creation of value, considering the interests of the shareholders, its employees and 
other stakeholders. 

 

•  The Board develops the Company’s strategy and ensures its implementation.
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• The Board ensures that all provisions of law and the Company’s internal policies are 
abided by and works to achieve their compliance by members of the Company 
(compliance). 

•  The  Board  ensures  appropriate  risk  management  and  risk  controls within the 
Company 

• The Board advises regularly, and supervises, the Executive Management of the 
Company and the General Managers. It must be involved in decisions of 
fundamental importance to the Company. 

• The Board is responsible for issuing and publishing the Board Charter as per the 
requirement of the Code. 

•  The Board examines the efficiency of its activities on a regular basis 

• In discharging their duties, the members of the Board act in good faith and exercise 
the same care and diligence which an ordinary, prudent person would exercise in 
taking care of his own money  under similar circumstances, and reasonably act in 
the best interest of the Company. 

• Members of the Board take reasonable steps to be fully aware of all relevant issues, 
including engaging in due diligence, and make informed and independent decisions 
when voting on Company matters. The duty of care also requires the members of 
the Board to take reasonable steps to monitor the Company’s Executive 
Management and finances. 

 

 

Board Members’ Duties 
 
All Board members shall comply with the following duties: 

•  Attending meetings of the Board and committees regularly, and not withdrawing 
from the Board. 

•   Ensuring that priority shall be given to the shareholders’ interests over their own. 

• Providing opinion on strategic matters, project implementation, staff accountability 
systems, resources, key appointments, and operation standards. 

• Monitoring the Company’s performance in realizing its agreed objectives and goals 
and reviewing its performance reports including the Company’s annual, half yearly 
and quarterly reports. 

• Supervising the development of procedural rules for QGMD governance to ensure 
their implementation in an optimal manner and in accordance with QFMA’s 
requirements. 

• Using   their   varied   skills   and   experiences   with   diversified   specialties   and 
qualifications through an effective and productive management of the Company, 
and working to achieve the interests of QGMD, partners, shareholders, and other 
stakeholders. 

• Effective  participation  in  the  Company’s  general  assemblies,  and  achieving  its 
members’ demands in a balanced and fair manner. 

• Disclose financial and trade relations, and litigants, including the judicial, which may 
impact negatively on carrying out the tasks and functions assigned to them.
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The Board members, at the Company’s expense, may request an opinion of an 
independent external consultant on issues relating to any of the Company’s affairs. 

 

Board of Directors Evaluation: 
The company shall perform an annual board of directors evaluation which includes 

The main components of the BOD structure and its responsibilities, including the 
composition of the BOD, the ease of access to information and their quality, the main 
responsibilities and tasks of the board members, their relationship with the executive 
management and also the performance of the board committees. 

 
 

It also includes a section on evaluating the authorities and public information in terms 
of their availability and effectiveness. 

And another part about clarity of statements, meetings mechanism, professionality, 
and commitment of members. 

 

According to the performance evaluation for the year, the following outcomes were 
reported: 

- A decline in the company's financial performance compared to the year's planned 
performance. 

- The evaluation highlighted the need to modify some internal procedures to reflect the 
company's current situation, including modifying the way presentations are presented 
during board meetings in a clear manner that ensures the accuracy of the information 
necessary for decision-making. 

- The board of directors' effectiveness in understanding the company's values , mission 
and developing its strategic plan. 

- The evaluation also emphasized the Board of Directors’ understanding of its priorities, 

tasks and powers. 

Remuneration 
No Board renumeration 

Chairman of the Board 
Responsibilities 
The Chairman is responsible for ensuring the proper functioning of the Board in an 
appropriate and effective manner by ensuring that the Board discusses all the issues 
presented  to it in a timely manner  and approving the agenda of every meeting of the 
Board and taking into consideration matters proposed.
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Duties 
 

 

• The Chairman chairs the Board meetings; coordinates work within the Board and 
attends to the affairs of the Board externally. 

• The Chairman is responsible for calling Board meetings and approving their 
agendas. This may be delegated by the Chairman to the Vice Chairman, a Board 
Member but remains the Chairman’s ultimate responsibility. 

• The Chairman of the Board shall regularly maintain contact with the Board, a n d  
consult with them on strategy, business development and risk management of the 
Company. The Chairman of the Board will inform the Board without delay of 
important events which are essential for the assessment of the situation and 
development as well as for the management of the Company. 

 

 

Board Secretary  
The Board Secretary assists the Chairman and all Board members in conducting their 
duties. His/her principal role is to advise the Board and the Chairman on governance 
matters that have the potential to affect the Company’s operations whilst enhancing 
the Board’s performance through the provision of impartial and relevant advice 
regarding guidance   on Board procedures, legal requirements   and other areas of 
corporate governance, along with developments in international best practice. 
During the year 2024, Ms. Marwa Mekky was appointed as Board Secretary beside being the 
investor relationship Officer on 6th March 2024 .  Ms. Marwa has a long experience 
and has served different positions in the company. 

 

Board Committees 
The Board forms committees with sufficient expertise. The committees serve to 
increase the efficiency of the Board’s work and the handling of complex issues. The 
nominated committee chairmen report regularly to the Board on the work of their 
respective committees. 

 

 

Executive Committee 
 

 

• The executive Committee currently consists of 3 members, complying with the 

minimum requirement of QFMA’s Governance Code (Article 18), elected by the Board 

for the period 2024-2027. 

• The executive Committee is Chaired by an independent member Mr. Abdulla Khaled Al- 

Obaidan, as highlighted in QFMA’s Governance Code (Article 18). 

 

•   The Table below table presents information about the current executive Committee Members 

(2024-2027)
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Name Representing Designation Executive/Non- 
Executive 

Mr. Abdulla Khaled Al-Obaidan Himself Head of Committee Non-Executive 

Mr. Mubarak Ali Al-Marri Himself Member Non-Executive 

Mr. Abdulaziz Mohammed Al-Tamimi Himself Member Non-Executive 

 

 

The executive Committee held 3 meetings during 2024 

 
The Table below table presents the information about executive Committee Meetings held in 
2024: 

 

Executive Committee meetings 

Committee 
Meeting Ref. 

 
Date 

 

Members 
attended 

Members 
Absent 

1 19 August 2024 
 

3 0 

2 29 September 2024 
 

3 0 

3 10 December 2024 
 

3 0 

 

Major decisions and actions taken by the executive committee: 
-     Amendment of the committee charter 

- Initiated the company’s business plan through developing a strategy for new projects, 

which is implemented by the CEO. 
 

Audit Committee 
 

 

• The Audit Committee currently consists of 3 members, complying with the minimum 

requirement of QFMA’s Governance Code (Article 18), elected by the Board for the 

period 2024-2027. 

• The Audit Committee is Chaired by an independent member Mr. Mohammed Ahmed Al- 

Asmakh, as highlighted in QFMA’s Governance Code (Article 18). 

•   The Table below table presents information about the current Audit Committee Members 

(2021-2024) 
 

Name Representing Designation Executive/Non- 
Executive 

Mr. Mohammad Ahmed Al-Asmakh Himself Head of Committee Non-Executive 
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Mr. Mubarak Ali Al-Marri Himself Member Non-Executive 

Mr. Abdulla Khaled Al-Obaidan Himself Member Non-Executive 

 

The Audit Committee held 6 meetings during 2024, complying with the minimum requirement 
of QFMA’s Governance Code (Article 19). 

 
The Table below table presents the information about Audit Committee Meetings held in 2024: 

 

Committee 
Meeting Ref. 

 

Date 
Members 
attended 

Members 
Absent 

1 18 February 2024 
 

3 0 

2 24 April 2024 
 

3 0 

3 27 July 2024 
 

3 0 

4 25 September 2024 
 

3 0 

5 27 October 2024 
 

3 0 

6 10 December 2024 
 

3 0 

 

Nomination & Remuneration and Governance Committee 
 

QGMD combined the Nomination Committee , Remuneration and Governance Committees in 
one committee called “Nomination , Remuneration and Governance Committee”. 

 

 

The Committee is Chaired by an independent member , as highlighted in QFMA’s Governance 
Code (Article 18). 

 
The Table below table presents information about the current Nomination & 
Remuneration Committee Members : 

 

 

Name Representing Designation Executive/Non- 
Executive 

Mr.  Abdulaziz Mohamed Al-Tamimi Himself Head of Committee Non-Executive 

Mr. Mubarak Ali Al-Marri Himself Member Non-Executive 

Mr. Fahad Abdulla Malik Himself Member Non-Executive 

 

The Nomination ,Remuneration and Governance Committee held 5 Meetings during 2024. 
The Table below table presents the information about the Nomination, Remuneration and 
Governance Committee Meetings held in 2024:
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Nomination , Remuneration and Governance Committee Meetings 

 
No 

 

Committee 
Meeting Ref. 

 
Date 

 

Members 
attended 

 

Members 
Absent 

1 Meeting 1 15 January 2024 3 0 

2 Meeting 2 15 May 2024 3 0 

3 Meeting 3 28 July 2024 3 0 

4 Meeting 4 25 September 2024 3 0 

5 Meeting 5 29 October 2024 3 0 

 
Key decisions of the Nominations, Remuneration, and Governance Committee: 
- Amending the committee's charter to align with advanced governance rules. 
- Establishing a student intern policy as part of the company's effective CSR . 
- Discussing amending the company's organization structure to reflect the company's current 
financial and administrative situation. 
- Interacting with the Qatar Financial Markets Authority by commenting on the draft Code of 
Market Conduct. 

 

QGMD Executive management: 
 

 

Mr. Amer Abu Shaikha - Chief Executive Officer 
Job Responsibilities 

•  Oversees the company's operations. 

• Is accountable to the Board of Directors for the efficient and effective operations 
of the Qatari German Medical Devices Company and for ensuring compliance with 
regulatory requirements and policies approved by the Board of Directors. 

•  Provides the required liaison between the Board of Directors and management. 
•   Oversees and monitors the performance of the company and its departments. 

• The CEO chairs weekly meetings and meetings with all company department managers to 
monitor the budget and strategy and implement board decisions. 

•   Create business opportunities and monitor administrative policies. 

•   Establish and maintain good relationships with various clients and investors. 

•   Submitting periodic reports on the company's activities to the Board of Directors. 

• Managing the company's financial resources, overseeing and monitoring the company's 
financial performance to ensure its financial stability and sustainable profitability. 

 

 

Mr. Ahmed Dalloul – Finance Manager 

Job Responsibilities: 

• Participate in developing the main objectives of financial management, developing and 
implementing plans, programs and projects that contribute to achieving these objectives,
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and ensuring the existence of accurate frameworks and standards to determine the level 
of achievement of these plans and objectives. 

• Ensure  the  implementation  of  the  company's  financial  policies,  rules,  decisions,  and 
instructions, develop financial strategies in accordance with established goals and 
objectives, and oversee the identification of financial needs, return requirements, and risk 
framework. 

• Coordinate with other departments to identify their financial needs, monitor spending 
movements, ensure they are recorded in accordance with established financial regulations, 
and submit relevant recommendations to executive management. 

• Supervising  the  preparation  of  financial  reports  and  balance  sheets,  analyzing  final 
accounts, organizing financial and accounting records and books, ensuring the integrity of 
entries, following up on their closure, directing subordinate employees, and ensuring their 
compliance with all applicable financial and accounting systems and rules. 

• Supervising the preparation of summaries and reports that clarify the overall achievement 
rates regarding financial resources, presenting them to senior management, informing 
them of various challenges and developments, and consulting them on various important 
future issues and initiatives. 

 

Mrs. Sawsan Abu Alteen – Sales and Marketing Manager 
Job Responsibilities 

•  Increasing, attracting, and retaining more customers 

• Designing annual sales plans based on market research and monitoring customer 

requests to ensure they are met. 

• Determining strategic sales objectives by setting a set of expectations about the volume 

of sales that will be achieved, compared to the amount of profits that include the 

revenues that have been collected, and also relying on studying and analyzing the 

company's previous sales. 

• Developing the projected sales percentage and planning to achieve it in the future. This is 

accomplished by preparing a study related to current economic data, reviewing previous 

sales results, and monitoring these results. 

•   Achieving and increasing expected profits according to pre-established plans. 
 

Eng. Abdul Qader Saleh – Operations Manager 
Job Responsibilities 

• Develop and implement production plans and schedules that ensure production targets 

are met and products meet or exceed quality standards. 

• Manage and oversee all aspects of production, from raw material selection to processing, 

packaging, and distribution. 

•  Develop and implement strategies to increase production efficiency and reduce waste. 

This may include analyzing production processes and identifying areas for improvement. 

such as reducing downtime, improving schedules, or implementing new technologies. 

• Ensure the development and maintenance of standard operating procedures for all 

aspects of the production.
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•  Ensure compliance with all relevant regulations and safety standards, including labors’ 

safety, environmental, and labor laws. 

• Ensure the facility is maintained in a safe and clean condition, implement safety 

protocols, and conduct regular safety audits to identify potential hazards and 

risks. 

• Develop and manage budgets, control costs, and ensure production goals are met 

within budget. 
 

Mrs. Marwa Mekky – HR and Admin Manager 
Job Responsibilities 

• Forming a link between the company's management and employees, resolving any 

problems that arise between them. 

•  Supervising interviews with candidates for admission to the company. 

•  Developing and directing the company's administrative policies and services. 

•  Supervising the approval or rejection of leave and leave permits. 
 

Internal Control Systems 
 

Internal control  is integral to QGMD activities and helps to ensure attainment of the 
Company’s  objectives  in terms of operational  effectiveness  and outcome,  the reliability  
of financial  reporting   and compliance with relevant  laws and regulations. 

 
The Board,  Executive Management  and other personnel all carry responsibility to 
develop and maintain sound internal control systems. 

 

Risk Management  
The reputation of QGMD relies on the company's ability to reduce risks through 
multiple mechanisms to evaluate and address the potential risks . 
The company ensures that the board of directors, its committees, executive management, 
its representatives , and their employees focus Completely on the roles and responsibilities 
assigned to them. 
Board members and management implement all reasonable measures to ensure that proper 
policies, procedures, and systems are implemented to identify, measure, monitor, and report 
risks, especially: market risk, credit risk, liquidity risk, and operational risk. 

The company believes that training and awareness of the risk management entities is necessary 
for all to instill a culture of risk management in the company, and to ensure that every board 
member, executive director, director, or employee is able to manage potential risks in the 
implementation of his / her tasks 

During 2024, the company's primary risk factor was maintaining stable business growth during the 
financial recovery phase. The CEO, along with the Board of Directors, developed recovery plans to 
mitigate risks. 
The company also took some risks to launch new projects in line with changes in global  
commercial markets, after analyzing the outcome of the commitment compared to the extent 
of the risk. 
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Internal Audit 
 

Internal audit is an important management control tool, which provides the necessary level of 
reasonable assurance related to the internal control systems. 

 
Internal audit is managed by MNA Partner And Legal Accountant, their team have the relevant 
qualification and experience in financial audit, performance assessment and risk management. 
QGMD granted them access to all Company departments. 

 

 
 

External Audit 
 

In accordance with Companies Law and QFMA regulations, the General Assembly of QGMD 
appoints an external auditor upon the recommendation of the Audit Committee to the Board. 
The external auditor is appointed on a rolling one-year basis, renewable for a similar period up 
to a maximum of five consecutive years. 

 
The external auditor appointed shall be registered on QFMA’s list of external auditors and 
must comply with the highest professional standards. The external auditor shall be completely 
independent from the Company and its Board members and shall not have any conflicts of 
interest in his/her relation to the Company. 

 
The external auditor shall submit to the General Assembly the external audit report. The 
auditor or his/her delegate must read the report before the General Assembly and answer the 
shareholders’ questions. 

 
The General Assembly Meeting held on 21st   February, 2024 appointed Moore Stephens and 
partners for the second year , to audit QGMD’s accounts for the year ended 31 December 
2024.
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Shareholder’s Rights :   
 

Shareholders’ rights are protected by the Companies law, the Articles of Association, the Board 
Charter and the Code. 
In accordance with the procedures described in the Articles of Association, the Company 
makes available the following documents to the shareholders upon request: 

 
•  Shareholders’ register 
• Board member information (available on the website) 
•  Articles of Association 
• Annual Report of the Board submitted to the General Assembly 
• Any other document submitted to the General Assembly 

 
The company has established a mechanism for shareholders' rights in the governance policy. 
The company has also dedicated a link on its website for "investor relations", through which it 
provides shareholders and other stakeholders information related to the company. The 
information is updated regularly to ensure shareholders receive the most recent information. 

 

Conflict of Interest and Insider Trading 
 

The Qatari German for Medical Devices Company has a well-established conflict of interest 
policy that forms part of the governance policy framework 

 
• Members of the Board and employees may not, in connection with their work, demand 

nor accept third-party payments or other advantages for themselves or for any other 

person or grant third parties’ unlawful advantages. 

• Members of the Board are bound by the company’s best interests. No member of the 

Board may pursue personal interests in his/her decisions or use business opportunities 

intended for the Company for himself/herself. 

• The Board must disclose information relating to insiders’ dealings related to the 

Company without delay unless it is exempted from the disclosure requirement in an 

individual case. 

• All Board members and Executive Management and people who have access to the 

Company’s financial results and obtain remuneration from the Company are prohibited 

from trading in the company’s stock,  as per the QSE’s bylaws Article 173 which regulate 

blackout periods. 

•  The blackout periods are as follows 

o 1st and 3rd quarter: 1 week prior to the quarter-end until the disclosure date of 

the financial statements 

o 2nd quarter and year-end: between the period of calling the Board meeting and 

date of disclosure. 

• The Board members shall sign an annual independence and conflict of interest 

declaration form to confirm that they are responsible for disclosing to the Board any
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conflicts of interest that exist or is likely to exist with QGMD and disclose their trading in 

the Company’s securities as well as the trading of their spouses and minor children. 

• The Board members completed and signed the independence and conflict of 

interest declaration form for the year 2020. 
 

List  of  Board  Member s’  Share  ownership  
 

Name Representing Designation Shares 

Ownership 

Mr. Yaser Sultan Al-Mannai Himself Chairman None 

Mr. Fahad Abdulla Malik Himself Vice Chairman 10 Shares 

Mr. Mubarak Ali Al-Marri Himself Independent Member None 

Mr. Abdulaziz Mohammed Saad Al- Himself Independent Member None 

Mr. Mohammed Ahmad Al-Asmakh Himself Independent Member None 

Mr. Abdulla Khaled Al-Obaidan Himself Independent Member None 

 

 
 

Environmental Responsibility 
QGMD is committed to its environmental responsibility, as excess raw plastic is 
reused in manufacturing under strict quality control. All paper waste rejected 
during the production process is also recycled 

 

Social Responsibility: 
 

In line with the company's commitment to its positive societal role and its tireless 
support for the local community and related communities, the company has initiated 
cooperation with Qatar University students and opened its doors to collaboration with 
them on their upcoming research papers. The company also contributes annually to 
the social and sports Fund activities 

Disputes and Lawsuit 
Final judgment has been issued in Cassation Case No. 685 of 2024 / Cassation / 
Investment / Banking and Finance 
filed by Qatar German Medical Devices Company against Qatar Development Bank. The 
court ruled to dismiss the appeal and ordered the appellant to pay the expenses, with 
the confiscation of the guarantee. 
Coordination is underway with Qatar Development Bank to reach a settlement to 
resolve the dispute 
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During the year, the company also disclosed the signing of a settlement agreement with the 
Industrial and Commercial Bank of China Limited regarding the ruling issued by the Court of 
Appeal in Case No. 2024/450/Appeal/Arbitrators' Awards/General, based on Arbitration Case 
No. 06//ARB 2023 dated February 5, 2023. An agreement was reached to suspend the 
execution of the ruling and adhere to the terms of the settlement signed by both parties. 
where QGMD agreed to pay total amount of 1,691,832 QR ( One million Six Hundred Ninety 
One Thousand Eight Hundred and Thirty -Two only ) to resolve the dispute amicably and 
resolve all the outstanding claims. 

 

Violations and penalties 
 
There were no violations or penalties related to governance procedures during the year 2024 

 

Transactions and dealings with related parties 
During the year 2024, the company did not enter into any transactions or deals with any 
related party, as the Board of Directors is very keen to disclose any delas that may involve a 
conflict of interest or dealing with related parties 

 

 QGMD’ s  Capital  
 

The current share capital for the company is QR 115,500,000 and the share price is QR )1(. The 
Company's capital structure is disclosed in the Company's financial statements as well as on 
the Qatar Exchange website and the company's website. 
In accordance with the company's Article of Association, the company's shareholding ceiling is 
25% of the total number of shares. The company receives a monthly Shareholders register 
from Qatar Central Securities Depository (QCSD). According to the information obtained from 
QCSD on 31 December 2021, no shareholder exceeds the limit of 25%. The foreigners allowed 
to own maximum up to 49% of the total shares of the company. 

 

 
 
 

Yaser Sultan Al-Mannai 
 

 
 
 
 

Chairman 

Qatari German for Medical Devices Company 
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Thank you. 

Qatari German for Medical Devices

www.qgmd.com
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