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To the Shareholders
Qatari German Company for Medical Devices Q.P.S.C.
Doha, State of Qatar

Report on the Audit of the Financial Statements
Qualified Opinion

We have audited the financial statements of Qatari German Company for Medical Devices Q.P.S.C. (the “Company”), which
comprise the statement of financial position as at 31 December 2025, and the statement of profit or loss and other comprehensive
income, statement of changes in equity, statement of cash flows for the year then ended, and notes to the financial statements,
comprising a summary of material accounting policies and other explanatory information.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section of our report, the
accompanying financial statements present fairly, in all material respects, the financial position, financial performance and its cash
flows for the year ended 31 December 2025 in accordance with the IFRS Accounting Standards as issued by the International
Accounting Standards Board (IFRS Accounting Standards).

Basis for Qualified Opinion

The Company has reported gross trade receivables of QR 52,073,408 as of 31 December 2025. We did not receive direct balance
confirmations from majority of customers. Accordingly, we were unable to determine whether any adjustments to the carrying
amounts of trade receivables as of 31 December 2025 might be necessary.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants (including International Independence Standards) (IESB4 Code) together with the other ethical requirements that are
relevant to our audit of the Company’s financial statements in the State of Qatar, and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified opinion.

Emphasis of Matter

We draw attention to Note 16(b) to the financial statements, which describe the status of the Company’s borrowings. During 2023,
Qatar Development Bank filed a lawsuit against the Company, where the Supreme Judiciary Council - Investment and Trade court
ruled to pay the plaintiff an amount of one hundred and twenty-seven million six hundred and eighty-two thousand, eight hundred
and seventy riyals (QR: 127,682,870) with an annual profit return of 5% commencing from 12 June 2023 until the date of full
payment.

Subsequently, during the year ended 31 December 2024, a settlement agreement was entered into between the parties, and the
restructuring of the borrowings commenced. During the year ended 2025, Qatar Development Bank rescheduled the loans with
revised terms and conditions as disclosed in Note 16(b) to the financial statements. Accordingly, the Company has reclassified the
related liabilities between current and non-current based on the revised repayment schedule.

Our opinion is not modified in respect of this matter.

Material Uncertainty Related to Going Concern

We draw attention to Note | to the financial statements, which indicates that the Company has accumulated losses of QR
182,795,834 as of 31 December 2025 (2024: QR 190,911,118) exceeding 50% of the share capital of the Company and which
resulted in a negative net equity of QR 23,408,879 (2024: QR 32,451,624). As a result, the requirements of Article 295 of the
Qatar Commercial Companies Law No. 11 of 2015, as amended by Law No. 8 of 2021, are applicable. Further, the Company's
current liabilities exceeded its current assets by an amount of QR 3,230,924 as at 31 December 2025 (2024: QR 141,239,333).

These events or conditions, along with other matters as set forth in Note 1, indicate that a material uncertainty exists in the
Company's ability to continue as a going concern. The accompanying financial statements have been prepared on a going concern

basis as management have concluded that the going concern basis of accounting remains appropriate.

Our opinion is not modified in respect of this matter.

Moore Stephens and Partners - Certified Public Accountants
CR No. 60004- D Ring Road — Zone 44, Street 250 — Building 189- 2" Floor , Office 202
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INDEPENDENT AUDITOR’S REPORT (CONTINUED) -

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial
statements of the current period. These matters were addressed in the context of our audit of the financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Key Audit Matters

| How our audit addressed the key audit matters

Valuation of buildings under property, plant and equipment and investment property

The Company’s statement of financial position as of 31
December 2025 includes property, plant and equipment of
book value amounting to QR 95,617,788 (2024: QR
100,126,811) and it represents 71% (2024: 70%) of the
Company’s total assets. The carrying value of buildings under
property, plant and equipment amounting to QR 30,139,635
(2024: QR 32,074,303) represents 32% (2024: 32%) and
machinery and equipment amounting to QR 64,857,869 (2024:
QR 67,211,185) represents 68% (2024: 67%) of the total
property, plant and equipment.

Investment properties in the statement of financial position
amounting to QR 12,441,000 (2024: QR 12,441,000) represent
9% (2024: 9%) of the Company’s total assets.

Estimating fair value is a complex process involving number
of judgements and estimates including key assumptions.
Consequently, the valuation of the building and investment
property is considered as a key audit matter.

Our audit procedures in this area included, among others:

Assessing the competence, capabilities and objectivity
of the expert appointed by the management.

Agreeing the property information in the valuation by
tracing a sample of inputs to the underlying property
records held by the Company.

Assessing the consistency of the valuation basis and
appropriateness of the methodology used, based on
generally accepted valuation practices.

Evaluating the appropriateness of the assumptions
applied to key inputs such as market prices, which
included comparing these inputs with externally
derived data as well as our own assessments based on
our knowledge of the Company and the industry.

Expected credit loss impairment allowance against trade receivables

As at 31 December 2025, the Company had trade receivables
of QR 52,073,408 net of expected credit loss (“ECL”)
impairment allowance of QR 50,784,022.

We considered this as a key audit matter, as the determination
of ECL involves significant estimation and management
judgement and these has a material impact on the financial
statements of the Company. The key areas of judgment include:
1. Categorization of trade receivables into stage 1, 2 and

3 based on the identification of:

i. exposure with a significant increase in credit

risk since their origination; and

ii. individually impaired/defaulted exposures.
Assumptions used in the ECL model determining the
probability of default, loss given default, and exposure
at default, including but not limited to assessment of
financial condition of counterparties, expected future
cashflows, developing and incorporating forward
looking assumption, macro-economic factors and the
associated scenarios and expected probabilities
weightages.

Our audit procedures in this area included, among others:

Obtaining understanding of management’s assessment
of ECL allowance against trade receivables including
the Company’s internal rating model, accounting
policy, model methodology including any key changes
made during the year.

Comparing the Company’s accounting policy for ECL
allowance and the ECL methodology with the
requirements of IFRS 9.

Testing of completeness and accuracy of data
supporting the ECL calculations as at 31 December
2025.

Assessment of the adequacy of disclosures in the
financial statements.

Moore Stephens and Partners - Certified Public Accountants
CR No. 60004- D Ring Road — Zone 44, Street 250 — Building 189- 2™ Floor , Office 202
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Doha, State of Qatar

Key Audit Matters (continued)

The application of these judgements and estimates results in
greater estimation uncertainty, and the associated audit risk
regarding the ECL calculation as at 31 December 2025.

Refer to the following notes of the financial statements.

e  Note 3.2 — Material accounting policies;

e Note 4 — Critical accounting estimates and judgments
e  Note 10 — Trade and other receivables; and

e  Note 27 — Financial risk management

Other Information

The Board of Directors are responsible for other information. The other information comprises of Annual report for 2025, which
is expected to be made available to us after the date of auditor’s report. The other information does not include the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance or
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we obtained prior to the date of this auditor’s report, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Moore Stephens and Partners - Certified Public Accountants
CR No. 60004- D Ring Road — Zone 44, Street 250 — Building 189- 2" Floor , Office 202
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Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with IFRS Accounting
Standards, applicable provisions of Qatar Commercial Companies Law and the Company’s Articles of Association and for such
internal control as management determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism throughout
the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit,

Moore Stephens and Partners - Certified Public Accountants
CR No. 60004- D Ring Road — Zone 44, Street 250 — Building 189- 2" Floor , Office 202
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Report on Other Legal and Regulatory Requirements

Further, as required by the Qatar Commercial Companies Law, we report the following:

We are in the opinion that proper books of account were maintained by the Company and physical inventory verification has
been duly carried out.

Except for the possible effects of the matter described in the Basis for Qualified Opinion section of our report, we obtained
all the information and explanations which we considered necessary for the purpose of our audit,

To the best of our knowledge and belief and according to the information given to us, except for the below, no contraventions
of the applicable provisions of Qatar Commercial Companies Law and the Company’s Articles of Association were committed
during the year which would materially affect the Company’s financial position and performance.

As disclosed in Note 11(a) to the financial statements, the Company accrued remuneration to the members of the Board of
Directors during the year ended 31 December 2025. Commercial Companies Law No. (11) of 2015, as amended by Law No.
(8) of 2021, and further clarified by Circular No., 352/124 (1) issued by the Ministry of Commerce and Industry, prescribe
specific conditions and limits for the remuneration of the Chairman and members of the Board of Directors. In particular,
where a company achieves profits but does not distribute dividends, board remuneration is subject to defined limits, and is
subject to approval by the General Assembly and should be in compliance with limits and conditions stipulated in the
Company’s Articles of Association.

During the year, the Company accrued board remuneration without obtaining the required approval from the General
Assembly and without meeting the conditions stipulated in its Articles of Association. The management is in the process of
taking necessary actions to amend the Articles of Association of the Company where necessary.

Accordingly, the Company did not comply with the above-mentioned legal requirements as well as with the provisions of
Article 18 on corporate governance and legal entities listed on the main exchange as per the QFMA’s Decision No. (5) of
2016 regarding the approval of the Board of Directors’ remuneration.
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QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C.

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2025

Note 2025 2024

QR QR

ASSETS
Non-current assets
Property, plant and equipment 5 95,617,788 100,126,811
Right-of-use assets 6 51,112 60,405
Investment properties 7 12,441,000 12,441,000
Intangible assets 8 8,223,245 10,227,475
Total non-current assets 116,333,145 122,855,691
Current assets
Inventories 9 15,410,162 15,799,094
Trade and other receivables 10 2,357,023 4,716,777
Cash and bank balances 12 638,343 524,023
Total current assets 18,405,528 21,039,894
TOTAL ASSETS 134,738,673 143,895,585
SHAREHOLDERS’ EQUITY AND LIABILITIES
EQUITY
Share capital 13 115,500,000 115,500,000
Legal reserve 14 31,735,090 30,807,629
Revaluation reserve 15 12,151,865 12,151,865
Accumulated losses (182,795,834) (190,911,118)
TOTAL EQUITY (23,408,879) (32,451,624)
LIABILITIES
Non-current liabilities
Borrowings 16 136,098,876 13,186,722
Provision for employees’ end of service benefits 17 369,150 828,332
Lease liabilities 6 43,074 52,928
Total non-current liabilities 136,511,100 14,067,982
Current liabilities
Borrowings 16 5,826,063 138,444,204
Trade and other payables 18 15,800,515 23,825,483
Lease liabilities 6 9,874 9,540
Total current liabilities 21,636,452 162,279,227
TOTAL LIABILITIES 158,147,552 176.347,209
TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 134,738,673 143,895,585

These financial statements were approved by the Board of Directors on 14 April 2026 and were signed on its behalf by:

Yaser Sultan Al-eesrd
Chairman of the Board of Directors

The attached notes from | to 32 are an integral part of these financial statements.

Fahad Ab
Vice-Chairman of the Board of Directors

lla Malik

Optgild (gilama — 015 19 Jiau00) g0
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QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C.

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024

Note QR QR

Revenue 19 4,572,822 9,984,533
Costs of revenue 20 (3,021,808) (6,940,072)
Gross profit 1,551,014 3,044,461
Gain on restructuring of borrowings 16 9,585,423 -
Other income 21 11,158,942 2,762,376
Provision of impairment of trade receivables 10 (1,647,270) (45,295,586)
Provision for obsolete and non-moving inventories 9 - (7,908,492)
Depreciation of property, plant and equipment 5 (4,509,757) (4,525,281)
Selling and distribution expenses 22 (71,212) (165,702)
General and administrative expenses 23 (5,087,024) (5,356,403)
Finance costs 24 (1,705,506) (11,041,287)
Profit/(loss) before income tax 9,274,610 (68,485,914)
Income tax expense - =
Net profit/(loss) for the year 9,274,610 (68,485,914)
Other comprehensive income — —
Total comprehensive income/(loss) for the year 9,274,610 (68,485,914)
Basic and diluted earnings per share 29 0.080 (0.593)

(Expressed in OR per share)

The attached notes from 1 to 32 are an integral part of these financial statements.
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QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
Note QR QR
OPERATING ACTIVITIES
Net profit/(loss) for the year 9,274,610 (68,485,914)
Adjustments for:
Depreciation of property, plant and equipment 5 4,509,757 4,525,281
Impairment loss on investment property 7 - 43,000
Impairment loss on intangible assets 8 2,004,230 102,462
Interest on lease liabilities 6 2,007 2,290
Depreciation of right-of-use assets 6 9,293 9,293
Gain on disposal of property, plant and equipment (64,109) -
Gain on restructuring of borrowings (9,585,423) —
Net (reversal)/provision for employees’ end of service benefits 17 (50,398) 147,630
Interest on borrowings 24 1,687,023 10,746,072
Operating cashflow before movement in working capital 7,786,990 (52,909,886)
Changes in
Inventories 388,932 8,930,106
Trade and other receivables 2,359,754 43,645,188
Trade and other payables (8,559,677) 2,146,301
Cash generated from operating activities 1,975,999 1,811,709
Employees’ end of service benefits paid 17 (105,940) (179,824)
Interest on borrowings paid (550,536) (573,981)
Net cash generated from operating activities 1,319,523 1,057,904
INVESTING ACTIVITIES
Proceeds from disposal of property, plant and equipment 64,200 -
Movement in cash margin account 221,935 -
Purchase of property, plant and equipment 5] (825) (36,271)
Net cash generated from/(used in) investing activities 285,310 (36,271)
FINANCING ACTIVITIES
Net movement in borrowings (1,257,051) (827,910)
Lease repayments 6 (11,527) (11,527)
Net cash used in financing activities (1,268,578) (839,437)
Net increase in cash and cash equivalents 336,255 182,196
Cash and cash equivalent as at beginning of the year 302,088 119,892
Cash and cash equivalents as at the end of the year 12 638,343 302,088

The attached notes from 1 to 32 are an integral part of these financial statements.
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QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

L

2.1

2.2.

Legal status and principal activities

Qatari German for Medicat Devices Company Q.P.5.C. (the “Company™) was established in the State of Qatar under commercial
registration number 23349, as Qatari Public Sharcholding Company. The Company was incorporated as a Qatari Public
Shareholding Company by virtue of Emiri Decree No. 39 issued on 15 October 2000 and was publicly listed at Qatar Stock
Exchange (the “QSE™) on 25 March 2002, The Company s registered office is at P.O Box 22556, Doha, State of Qatar.

The Company is engaged in the manufacture of single use disposable syringes and trading in medical equipment, tools and
supplies.

These financial statements were authorized for issuance by the Board of Directors on 14 April 2026.

Going concern

The accumulated losses of the Company, as of 31 December 2025 amounted to QR 182,795,834 (2024: QR 190,911,118), which
exceeded 50% of the Company's share capital, and resulted in a negative net equity of QR 23,408,879 (2024: QR 32,451,624).
Further, as of 31 December 2025, the Company’s current liabilities exceeded is current assets by QR 3,230,924 (2024: QR
141,239,333).

Article 295 of the Qatar Commercial Companies Law No. 11 of 2015, as amended by Law No, 8 of 2021, states that if the losses
of a shareholding company reach half of its capital, the members of the Board of Directors shall invite the Extraordinary General
Assembly of shareholders to convene to discuss the continuity or dissolution of the Company before the term set in its Articles
of Association. Furthermore, the law states that if the Board of Directors does not invite the Extraordinary General Assembly, or
it was not possible to take a decision regarding the said matter, any stakeholder may request the competent court to dissolve the
Company.

As the Company’s accumulated losses as of 31 December 2024 exceeded 50% of the share capital, in accordance with Qatar
Commercial Companies Law No. [1 ¢f 2015 Article 295, the extraordinary general assembly meeting was held on 22 June 2025
where it was resolved to continue the operations of the Company. The Board of Directors will call the extraordinary general
assembly meeting to discuss the same for the year 2025,

Adoption of new and revised IFRS Accounting Standards

New standards and amendments effective in the periods beginning on or after 1 January 2025

The financial statements have been drawn up based on accounting standards, interpretations, and amendments effective at 1
January 2025, The Company has adopted the following new and revised Standards and Interpretations issued by the Infernational
Accounting Standards Board and the International Financial Reporting Interpretations Committee, which were effective for the
current accounting period:

Description Effective from

Amendments to [AS 21 “Lack of Exchangeability” I January 2025

The application of this amendment has not had any material impact on the amounts reported for the current and prior periods on
the financial statements of the Company.

New and amended standards not yet effective, but available for early adoption

The Company has not applied the below new or amended standards and interpretations that have been issued by the IASB but
are not yet mandatory for the financial year ended 31 December 2025,

Description Effective from
Amendments to [IFRS 9 and [FRS 7 “Classification and Measurement of Financial Instruments” 1 January 2026
Annual Improvements to IFRS Standards Volume 11 “Amendments to IFRS 1, IFRS 7, IFRS 9, 1 January 2026
IFRS 10 and IAS 77

Amendments to IFRS 9 and IFRS 7 “Power Purchase Agreements” | January 2026
Amendments to IFRS 18 “Presentation and disclosures in financial statements™ 1 January 2027
Amendments to IFRS 19 “Subsidiaries without Public Accountability: Disclosures™ I January 2027

10



QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

2.

2.2,

31

a2

Adoption of new and revised IFRS Accounting Standards (Continued)
New and amended standards not yet effective, but available for early adoption {(Continued)
Description Effective from

Amendments to IFRS [0 “Consolidated Financial Statements” and 1AS 28 “Investment in Deferred indefinitely
Associates and Joint Ventures” are on the sale or contribution of assets between an investor and its
associate or joint venture.

Management anticipates that these new standards, interpretations and amendments will be adopted in the Company's financial
statements as and when they are applicable, and adoption of these new standards, interpretations, and amendments may have no
material impact on the financial statements of the Company in the period of initial application.

Basis of preparation and material accounting policies
Basis of preparation

Statement of compliance

These financial statements of the Company have been prepared in accordance with IFRS Accounting Standards issued by the
International Accounting Standards Board (IASB), applicable provisions of the Company’s Articles of Association, and the
applicable provision of the Qatar Commercial Companies Law No. Il of 2015 and subsequent amendments by Law No. 8 of
2021. The management is in the process of taking necessary actions needed to ensure full compliance with the amended law,
including amending the Articles of Association of the Company where necessary and has concluded that the non-compliance at
reporting date does not have material impact on the financial statements of the Company.

The financial statements have been prepared in Qatari Riyals (QR), which is the Company’s functional and presentation currency
and all financial information has been rounded off to the nearest QR, unless otherwise indicated.

Basis of measurement

These financial statements have been prepared under the historical cost convention, except for lease liabilities which are measured
at the present value of the ease payments discounted using the Company’s incremental borrowing rate of 3.5%, investment
property and building and machinery and equipment under property, plant and equipment which have been measured at fair
value,

The preparation of financial statements in conformity with IFRS Accounting Standards requires the use of certain critical
accounting estimates. 11 also requires management to exercise its judgement in the process of applying the accounting policies
selected for use by the Company. The areas involving a higher degree of judgement or complexity, or areas where assumptions
and estimates are significant to the financial statements are disclosed in refevant notes as summarized in note 4. Use of available
information and application of judgement are inherent in the formation of estimates, Actual outcomes in the future could differ
from such estimates.

Material acconnting policies

The principal accounting policies that have been applied consistently by the Company to all periods presented in these financial
statements, are set out below.

Property, plant and equipment

Items of property, plant and equipment are measured at cost less accumulated depreciation and accumutated impairment losses
except for building on leasehold land and machinery and equipment which is measured at fair value. Cost includes expenditures
that are directly aftributable to the acquisition of the asset. The cost of self-constructed assets includes the cost of materials and
direct labour, any other costs directly atiributable to bringing the assets to a working condition for their infended use, including
the capitalised borrowing costs. Purchased software that is integral to the functionality of the related equipment is capitalised as
part of that equipment.

Expenditure incurred to replace a component of an item of property, plant and equipment that is accounted for separately is
capitalized and the carrying amount of the component that is replaced is written off. Other subsequent expenditure is capitalized
only when it increases future economic benefits of the related item of property, plant and equipment. All other expenditure is
recognized in the income statement as the expense is incurred.

An item of property, plant and equipment is derecognized upon disposal or when no future econemic benefits are expected from

its use or disposal. Any gain or loss arising on derecognition of the asset is included in the income statement in the year the asset
is derecognized.
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Basis of preparation and material accounting policies (Continued)
Material accounting policies {Continued)

Property, plant and equipment (Continued)

The building, machinery and equipment held for use in the Company's operations are stated in the statement of financial
position at their revalued amounts, being the fair value at the date of revaluation, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. Revaluations are performed with sufficient regularity such
that the carrying amounts do not differ materially from those that would be determined using fair values at the reporting
date.

Any revaluation increase arising on the revaluation of such assets is recognised in other comprehensive income and
accumulated in equity under revaluation surplus, except to the extent that it reverses a revaluation decrease for the same
asset previously recognised in profil or loss, in which case the increase is credited to profit or loss 1o the extent of the
decrease previously charged. A decrease in the carrying amount arising on the revaluation of such land and buildings is
charged to profit or loss to the extent that it exceeds the balance, if any, held in the property and equipment revaluation
reserve relating to a previous revaluation of that asset.

All other fixed assets are caried at cost, net of accumulated depreciation and accumulated impairment fosses, if any.

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in circumstances
indicate that the carrying value of an asset may not be recoverable. If any such indication exists and where the carrying
value of an asset exceeds the estimated recoverable amount, the asset is written down to its recoverable amount.

Depreciation is recognised in income statement on a straight {ine basis over the estimated useful lives of each component
of an item of property plant and equipment. Estimated useful lives of property, plant and equipment for the current and
comparative years are as follows:

Buildings on leasehold land 30 years
Machinery and equiprent 35 years
Motor vehicles 5 years
Furniture and fixtures 5 years
Computer and software 3 years

Depreciation methods, useful lives and residual values arc reviewed at each reporting date and adjusted if appropriate.

Leases

The Company has leased land from the Ministry of Municipal Affairs and Agriculture for a period of thirty years, Contracts
may contain both lease and non-lease components. The Company allocates the consideration in the contract to the lcase and
non-lease components based on their relative stand-alone prices unless it has elected not to separate lease and non-lease
components and instead accounts for these as a single lease component.

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased asset is available
for use by the Company.

Lease liabilities include the net present value of the following lease payments:

fixed payments (including in-substance fixed payments), less any lease incentives receivable

= variable lease payment that are based on an index or a rate, initiatly measured using the index or rate as at the
commencement date

» amounts expected to be payable by the Company under residual value guarantees

» the exercise price of a purchase option if the Company is reasonably certain to exercise that option, and

*  payments of penalties for terminating the lease, if the lease term reflects the Company exercising that option.

Lease payments to be made under reasonably certain extension options are also included in the measurement of the liability,

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily determined,
which is generally the case for leases in the Company, the lessse’s incremental borrowing rate is used, being the rate that
the individual lessee would have fo pay to borrow the funds necessary to obtain an asset of similar value to the right-of-use
asset in a similar economic environment with similar terms, security and conditions,

‘The Company is exposed to potential future increases in variable lease payments based on an index or rate, which are not

included in the lease liability until they take effect. When adjustments to lease payments based on an index or rate take
effect, the lease liability is reassessed and adjusted against the right-of-use asset.

12
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Basis of preparation and material accounting policies (Continued)
Material accounting policies (Continued)
Leases (Continued)

Lease payments are allocated between principal and finance cost. The finance cost is charged to profit or loss over the lease
period so as to produce a constant periodic rate of inferest on the remaining balance of the liability for each period.

Right-of-use assets are measured at cost comprising the following:

¢ the amount of the initial measurement of lease liability

e any lease payments made at or before the commencement date less any lease incentives received
any initial direct costs, and

e restoration costs.

Right-of-use assets are generally depreciated over the shorter of the asset's useful life and the lease term on a straight-fine
basis. If the Company is reasonably certain o exercise a purchase option, the right-ofeuse asset is depreciated over the
underlying asset’s useful life,

Payments associated with short-term leases and of low-value assets are recognised on a straight-line basis as an expense in
profit or loss.

Amounts due from lessees under finance leases are recorded as receivables at the amount of the Company’s investment in
the relevant leases. Income from finance leases is allocated to accounting periods so as to reflect a constant periodic rate of
return on the Company’s net investment outstanding in respect of the relevant leases.

Lease income from operating leases where the Company is a lessor is recognised in income on a straight-line basis over the
lease term. Initial direct costs incurred in obtaining an operating lease are added to the carrying amount of the underlying
asset and recognised as expense over the lease term on the same basis as lease income. The respective leased asseis are
included in the balance sheet based on their nature,

Investment property

Land held under operating leases is classified and accounted for by the Company as investment property when the rest of
the definition of investment property is met,

Investment property, which is property held to earn rentals and/or for capital appreciation, is stated at its fair value at the
reporting date. Gains or losses arising from changes in the fair value of investment property are included in profit or loss
for the period in which they arise.

An external independent valuer, having appropriate recognised professional qualifications and current experience of the
location and type of properly being valued, values the Company’s investment property annuaily. Fair values are based on
market values. Market values are the estimated amount for which a property could be exchanged on the date of the valuation
between a willing buyer and a willing seller in an arm’s length transaction after proper marketing.

Where current prices cannot be established by reference to an active market, valuations are prepared by considering the
aggregate of the estimated net cash flows to be received from renting the property. A yield that recognises the specific risks
inherent in the net cash flows is then applied to the net annual rental cash flows to determine the value.

Valuations reflect the type of occupier and the general perception of their likely creditworthiness, the division of related
costs between landlord and tenant, the incidence of rent reviews and anticipated revised rental levels, and the remaining
economic life of the property.

Intangible assets

Intangible assets acquired separately are measured on initial recognition at cost. Following initial recognition, intangible
assefs are carried at cost less any accumulated amortisation and accumulated impairment losses.

Intangible assets with finite lives arc amortised over the useful economic life and assessed for impairment whenever there
is an indication that the intangible assel may be impaired. The amortisation period and the amortisation methad for an
intangible asset with a finite useful life are reviewed at least at the end of each reporting period and any change in estimate
is accounted for on prospective basis.

[ntangible assets with indefinite useful lives are not amortised, but are tested for impairment annvally. Gains or losses arising
from derecognition of an intangible asset are measured as the difference between the net disposal proceeds and the carrying
amount of the asset and are recognised in the separate statement of profit or loss and other comprehensive income when the
asset is derecognised.
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Basis of preparation and material accounting pelicies (Continued)
Material accounting policies {Continued)
Intangible assets (Continued)

Amortization is charged on intangible assets so as to write off the cost or valuation of assets, over their estimated useful
lives, on a straight-line basis. Estimated useful lives of intangible assats for the current and comparative years are as follows;

Patent and know-how Indefinite useful life
Computer software 3 years

Borrowing costs capitalization

Borrowing costs are finance cost and other costs that the Company incurs in connection with the borrowing of funds, A
qualifying asset for {inance cost capitalization is an asset that necessarily takes a substantial period of time to get ready for its
intended use or sale. The Company capitalizes borrowing costs that are directly attributable to the acquisition, construction or
production of a qualifying asset as part of the cost of that asset. The Company recognizes other borrowing costs as an expense
in the period in which it incurs them.

The Company begins capitalizing borrowing costs as part of the cost of a qualifying asset on the commencement date, The
commencenent date for capitalization is the date when the Company first meets all of the following cenditions:

i}y Incurs expenditures for the asset;
ii}) Incurs borrowing costs; and
iii) Undertakes activities that are necessary to prepare the asset for its intended use or sale,

To the extent that the Company borrows funds specifically for the purpose of obtaining a qualifying asset, the Company
determines the amount of borrowing costs eligible for capitalization as the actual borrowing costs incurred on that borrowing
during the period less any investment income on the temporary investment of those borrowings, if any.

The borrowing costs applicable to the borrowings of the Company that are outstanding during the period, other than those
specific borrowings mentioned above as made specificatly for the purpose of obtaining a qualified asset, are capitalized by
applying a capitalization rate 1o the expenditutes on that asset. The amount of borrowing costs that the Company capitalizes
during the period is not to exceed the amount of borrowing costs it incurred during that period.

The Cempany suspends capitalization of borrowing costs during extended periods in which it suspends active development of
a qualifying asset, and ceases capitalizing borrowing costs when substantially all the activities necessary to prepare the
qualifying asset for its intended use or sale are complete.

Impairment of non-financial assets

At each reporting date, the Company reviews the careying amounts of its tangible and intangible assets, to determine whether
there is any indication that those assets have suffered an impairment foss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss (if any). Where it is not possible to
estimate the recoverable amount of an individual asset, the Company estimates the recoverable amount of the cash-
generating unit to which the asset belongs.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the carrying
amount of the asset (cash-generating unit) is reduced to its recoverable amount. An impairment loss is recognised as an
expense immediately, unless the relevant asset is carried at a revalued amount, in which case the impairment loss is treated
as a revaluation decrease. Where an impairment loss subsequently reverses {except for goodwill), the carrying amount of
the asset (cash-generating unit) is increased to the revised estimate of iis recoverable amount, but so that the increased
carrying ameunt does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset (cash-generating unit) in prior years. A reversal of an impairment loss is recognised as income
immediately, unless the relevant asset is carried at a revalued amount, in which case the reversal of the impairment loss is
treated as a revaluation increase.

Trade receivables

Trade receivables without a significant financing component are recognised when they are initiated at their transaction
price. All other receivables are initially recognised at fair value, which gencrally equates to transaction price, less any
transaction costs.

Subsequent to initial recognition, rade and other receivables are measured at amertised cost as they are held for the purpose

of obtaining contractual cash flows, which are solely interest and principal. Interest is calculated using the effective interest
method and included in finance income in profit or loss. Impairment is presented in a separate line in profit or loss.
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Basis of preparation and material accounting policies (Continued)
Material accounting policies (Continued)

Trade receivables (Centinued)

Derecognition

Trade and other receivables are derecognised when:

s The contractual rights to cash flows from the financial asset expire, or

+  the rights to the cashflows are transferred such that:

+  substantially all the risks and rewards of ownership are transferred; or

s  the Company neither transfers nor retains substantially ali the risks and rewards of ownership and does not retain
control of the financial asset.

s Where the Company enters into transactions where trade and other receivables are transferred but it retains all or
substantially afl the risks and rewards of the assel, those assets are not derecognised.

Other financial assets

Other financial assets are all initiatly recognised at fair value, which generally equates to their transaction price. For those
not measured at fair value through profit or loss, {ransaction prices are also adjusted against the carrying amount,

Financial assets af fair value through profit or loss

Financial assets whose payments are not simply payments of principal and interest, including equity instruments and
derivatives, are classified as fair value through profit or loss, with all changes in fair value presented in finance income and
expense.

Equity instruments al fair value through other comprehensive income

For equity investments that the Company considers to be long term strategic investments, the Company has taken elected
to present the changes in fair value through other comprehensive income. On the sale of these equity investments, the
cumulative OCI gain/ loss will be transferred within equity and wili not be recycled through profit or loss.

Dividends are recognised as other income when there is a right to receive payment.
Derecognition

Financial assets are derecognised when:
s  The contractual rights to cash flows from the financial asset expire, or
»  The asset is transferred such that:
a) substantialty all the risks and rewards of ownership are transferred; or
b) The Company neither transfers nor retains substantially all the risks and rewards of ownership and does not
retain control of the financial asset.

Other financial liabilities
Other financial liabilities are all initially recognised at fair value, which generally equates to their transaction price.
Financial instruments af fair value through profit or loss

Financial instruments are categorised as fair value through profit or loss if they are derivatives, held for trading or designated
as such on initial recognition, Gains and losses on such financial liabilities are recognised in the income statement,

Derecognition
Financial [iabilities are derecognised when the contractual obligation is discharged or cancelled or expires. If the terms of

an existing financial liability {loans and borrowings) are substantially modified this will be considered to meet the criteria
for derecognition of the original liability, and a new financial liability is recoghised.
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Basis of preparation and material accounting policies (Continued)
Material accounting policies (Confinued)

Impairment

The following assets have specific characteristics for impairment testing:
Impairment of financial assets

The Company recognizes loss allowances for Expected Credit Losses (ECLs) on financial assets measured at amortized
cost.

Loss allowances for trade, retention and other receivables are always measured at an amount equal to lifetime ECLs,
The Company considers a financial asset to be in default when:

- Customer is unlikely to pay its credit obligations to the Company in full, without recourse by the Company to actions
such as realizing security {if any is held); or
- The financial asset is more than 360 days past due.

Impairment of financial assets

The Company considers bank balances to have low credit risk when its credit risk rating is equivalent to the globally
understood definition of ‘investment grade’.

Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a financial instrument.

12-month ECLs are the portion of ECLs that result from default events that are possible withing the 12 months after reporting
date (or a shorter period if the expected life of the instrument is less than 12 months).

The maximum period considered when estimating ECLs is the maximum contractual period over which the Company is
exposed to credit risk.

Measurenment of ECLs

ECLs are a probability-weighted estimate of credit losses, Credit losses are measured as the present value of all cash
shortfalls (i.e. the difference between the cash flows due to the entity in accordance with the contract and the cash flows
that the Company expects to receive), ECLs are discounted at the effective interest rate of the financial asset,

Credit-impaired financial assets

At each reporting date, the Company assesses whether financial assets carried at amortized cost are credit impaired. A
financial asset is ‘credit-timpaired’ when one or more evemnts that have a detrimental impact on the estimated future cash
flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes the following observable data:

- Significant financial difficulty of the customer or issuer;

- abreach of contract such as a default or being more than 360 days past due;

~  the restructuring of a loan or advance by the Company on terms that the Company would not consider otherwise;
- it is probable that the customer will enter bankruptcy or other financial reorganization; or

- the disappearance of an active market for a security because of financial difficulties.

Presentation of allowance for ECL in the statement of financial position

Loss allowances for financial assets measured at amortized cost are deducted from the gross carrying amount of the assets.

Impairment losses related to financial assets are presented under net impairment (loss) / reversat on financial assets in the
income statement.

Write-off

The gross carrying amount of a financial asset is written off when the Company has no reasonable expectations of recovering
a financial asset in its entirely of a portion thereof. The Company individually makes an assessment with respect to the
timing and amount of write-off based on whether there is a reasonable expectation of recovery from the amount written off,
However, financial assets that are written off could still be subject to enforcement activities in order to comply with the
Company’s procedures for recovery of amounts due,
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Basis of preparation and material accounting policies (Continued)
Material accounting policies (Continued)

Inventories

Inventories are stated at the lower of cost and net realizable value. Cost comprises direct materials and, where applicable,
direct labor costs and those overheads that have been incurred in bringing the inventories to their present location and
condition, excluding borrowing costs. Cost of the inventory is determined by the weighted average cost methods and
includes invoiced cost and other expenditures incurred in bringing the inventories to their present location and condition,
Net realizable value represents the estimated selling price less all estimated costs of completion and costs to be incurred in
marketing, selling and distribution. Costs of inventories include the transfer from equity of any gains/losses on qualifying
cash flow hedges relating to purchases of raw materials.

Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, unrestricted balances held with banks and highly Hquid financial
assets with original maturities of three months or less that are subject to an insignificant risk of change in their fair value,
and are used by the Company in the management of its short-term commitments. Cash and cash equivalents are carried at
amortised cost in the statement of financial position,

Equity

Share capital represents the total capital per commercial registration which is treated as equity. Equity instruments are
measured at the fair value of the cash or other resources received or receivable, net of the direct costs of issuing the equity
instruments.

Retained earnings include all accumulated profits or losses of the Company less any dividends, legal reserve and social and
sports fund.

Borrowings

After initial recognition at fair value net of directly attributable transaction costs, interest bearing loans and borrowings are
subsequently measured at amortised cost using the effective interest rate method. Gains and losses are recognised in the
statement of comprehensive income when the [iabilities are derecognised as well as through the effective interest rate methed
amortisation process.

Employees® end of service benefits

The end of service benefits to its employees is in accordance with Qatar Labor Law. The entitlement to these benefits is
based upon the employees’ final salary and length of service. The expected costs of these benefits are accrued over the
period of employment.

Provision

Provisions are recognised when the Company has a present obligation {legal or constructive) as a result of a past event, it is
probable that the Company will be required to settle the obligation and a reliable estimate can be made of the amount of the
obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present obligation at the
staternent of financial position date, taking into account the risks and uncertainties surrounding the obligation. Where a
provision is measured using lhe cash flows estimated to settle the present obligation, its carrying amount [s the present value
of those cash flows.

When some or all of the economic benefits required to settle a pravision are expected to be recovered from a third party, the
receivable is recognised as an asset if it is virtually certain that reimbursement will be received and the amount of the
receivable can be measured reliably.

Fair value measurements

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date, regardless of whether that price is directly observable or estimated using
another valuation technique. When measuring fair value of an asset or Hability, the Company iakes into account the
characteristics of the asset or liability if market participants would take those characteristics into account when pricing the
asset or liability at the measurement date,
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Basis of preparation and material accounting pelicies (Continuned)
Material accounting policies (Continued)
Fair value measurements (Continued)

The fair value measurements are categorized into Level 1, 2 or 3 based on the degree to which the inputs to the fair value
measurements are observable and the significance of the inputs to the fair value measurementis in its entirety, which are
described as follows:

Level | inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity can access at
the measurement date,

Level 2 inputs are inputs other than quoted prices included within Level I that are observable for the asset or Hability, either
directly or indirectly.

Level 3 inputs are unobservable inputs for the asset or liability.

Foreign currency transactions

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the dates of the
transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at
year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognized in the income
statement.

Revenue recognition
Revenue from contract with customers

“Revenue from contract with customer” outlines a single comprehensive model of accounting for revenue arising from
contract with customers. It establishes a five-step model that applies to revenue arising from contract with customers.

Step 1: Identify the contract(s) with customer.

Step 2: Identify the performance obligation in the contract.

Step 3: Determine the transaction price.

Step 4: Allocate transaction price to the performance obligation in the contract.

Step 5: Recognize revenue when (or as) the entity satisfies a performance obligation.

Sale of goods

The Company is engaged to manufacture single use of disposable syringes and trading medical equipment, tools and
supplies.

The Company's contracts with customers for the delivery of goods generally include one performance obligation. The
company has concluded that the revenue from sale of goods should be recognised at the point in time when control of the
goods is transferred to the customer, generally on delivery of the goods. The normal credit term is 30 to 90 days upon
delivery.

Delivery occurs when the goods have been shipped to the specific location, the risks of loss have been transferred to the
customer, and either the customer has accepted the products in accordance with the contract, the acceptance provisions have
lapsed, or the Company has objective evidence that all criteria for acceptance have been satisfied.

The Company considers whether there are other promises in the contract that are separaie performance obligations to which
a portion of the transaction price needs to be allocated (e.g., warranties). In determining the transaction price for the sale of
equipment, the Company considers the effects of variable consideration, the existence of significant financing components,
non-cash consideration, and consideration payable to the customer (if any), and existence of significant financing
component.

Interest income

Interest is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate applicable, which
is the rate that exactly discounts estimated future cash receipts through the expected fife of the financial asset to that asset's net
carrying amount.
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Basis of preparation and material accounting policies (Continued)

Material accounting policies (Continued)
Revenue recognition {Continued)
Rental income

Rental income from investment property is recognised as revenue on a straight-line basis over the term of the lease. Lease
incentives granted are recognised as an integral part of the total rental income, over the term of the lease. Rental income
from other property is recognised as other income,

The Company has applied IFRS 15 Revenue from Contracts with Customers to allocate consideration in the contract to
each lease and non-lease component.

Others
Other income is recognized when earned, and on the accrual basis,

Cost and expense recognition

Expenses are also recognized in the staterent of profit or loss and other comprehensive income when decrease in future
economic benefit related to a decrease in an asset or an increase in a liability that can be measured reliably has arisen.
Expenses are recognized in the statement of profit or loss and other comprehensive income on the basis of a direct
association between costs incurred and the earning of specific items of income; on the basis of systematic and rational
allocation procedures when economic benefits are expected to arise over several accounting years and the association can
only be broadly or indirectly determined; or immediately when an expenditure produces no future economic benefits or
when, and to the extent that future economic benefits de not qualify, or cease to qualify, for recognition in the statement of
financial position as an asset.

Income tax

Income tax is computed on the net profit adjusted for the tax purposes in accordance with the provisions of Law no. 24 of
2018 concerning Qatari income tax.

Tax expense

Current and deferred taxes are recognised as income or an expense and included in profit or Joss for the period, except to
the extent that the tax arises from:

- A transaction or event which is recognised, in the same or a different period, to other comprehensive income, or
- A business combination.

Currenl fax and deferred taxes are charged or credited to other comprehensive income if the tax relates to items thal are
credited or charged, in the same or a different period, to other comprehensive income.

Current tax and deferred taxes are charged or credited directly to equity if the tax relates to items that are credited or charged,
in the same or a different period, directly in equity.

Earnings per share

The Company presents basic and diluted earnings per share (EPS) data for its ordinary shares, Basic EPS is calculated by
dividing the profit or loss attributable to erdinary shareholders of the parent by the weighted average number of ordinary
shares outstanding during the period. Diluted EPS is determined by adjusting the profit or loss attributable to ordinary
shareholders and the weighted average number of ordinary shares outstanding for the effects of all dilutive potential ordinary
shares, which comprise convertible notes and share options granted to employees, if any.

Where the effect of the assumed conversion of the convertible notes and the exercise of all outstanding options have anti-
dilutive effect, basic and diluted EPS are stated at the same amount

Contingent liabilities

A contingent liability is a possible obligation that arises from past events and whase existence will only be confirmed by
the occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the Company. It
can also be a present obligation arising from the past events that is not recognised because it is not probable that cutflow of
economic resources will be required or the amount of obligation cannot be measured reliably.

Contingent liabilities are not recognised but are disclosed in the notes to the financial statements. When a change in the
probability of an outflow oceurs so that outflow is probable, it will then be recognised as provision.
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Basis of preparation and material accounting policies (Continued)
Material accounting policies (Continued)

Events after the reporting date

Post year-end events that provide additional information about the Company’s financial position at reporting date (adjusting
events) are reflected in the financial statements. Post year-end events that are not adjusting events are disclosed in the notes
to the financial statements when material.

Critical accounting estimates and judgements

In preparing the financial statements, management is required to make estimates and assumptions which affect reported
income, expenses, assets, liabilities and disclosure of contingent assets and liabilities. Use of available information and
application of judgement are inherent in the formation of estimates, together with past experience and expectations of future
events that are believed to be reasonable under the circumstances, Actual results in the future could differ from such
estimates.

Certain areas of financial statements require management to make judgements and estimates in application of accounting
policies and measurement of reported amounts. These are continuously monitered for any factors that would lead to a
change in assumption or lead to a different decision. Any changes in estimates are accounted for prospectively.

The estimates and assumptions that have a significant risk of causing a material adjustment fo the carrying ameunts of
assets and liabilities within the next financial year are noted below with reference to relevant notes containing further
assessment of the nature and impact of the assumptions,

Satisfaction of performance obligation

The Company is required to assess each of its contracts with customers to determine whether performance obligations are
satisfied over time or at a point in time in order to determine appropriate method of recognising revenue. The Company has
assessed that based on the contract, the Company does not create an asset with an alternative use to the Company, the
customer simultaneously receives and consumes the benefits provided by the Company’s performance as the Company
perform and usually has an enforceable right to payment for performance completed to date. In these circumstances the
Company recognises revenue over time and in other cases, revenue is recognised at a point in tine.

Business model assessment

Classification and measurement of financial assets depends on the results of the SPPI and the business model test. The
Company determines the business model at a level that reflects how Groups of financial assets are managed together to
achieve a particular business objective. This assessment includes judgement reflecting all relevant evidence including how
the performance of the assets is evaluated and their performance measured, the risks that affect the performance of the
assets and how these are managed and how the managers of the assets are compensated. The Company monitors finangial
assets measured at amortised cost or FVOCI that are derecognised prior to their maturity to understand the reason for their
disposal and whether the reasons are consistent with the objective of the business for which the asset was held. Monitoring
is part of the Company’s continuous assessment of whether the business model for which the remaining financial assets are
held continues to be appropriate and if it is not appropriate whether there has been a change in business model and so a
prospective change to the classification of those assets.

Significant increase in credit risk

ECL are measured as an allowance equal to [2-month ECL for stage | assets, or lifetime ECL assets for stage 2 or stage 3
assets. An asset moves to stage 2 when its credit risk has increased significantly since initial recognition, IFRS 9 does not
define what constitutes a significant increase in credit risk. In assessing whether the credit risk of an asset has significantly
increased the Company takes into account qualitative and quantitative reasonable and supportable forward-fooking
information,

The historical loss rates are adjusted to reftect current and forward-looking information on macroeconomic factors affecting
the ability of the customers to settle the receivables. The Company has identified the GDP of the country in which it sells
its goods to be the most refevant factor, and accordingly adjusts the historical loss rates based on expected changes in these
factors.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

4.

Critical accounting estimates and judgements (Continued)
Determining the lease term

In determining the lease term, management considers all facts and circumstances that create an economic incentive to
exercise an extension option, or not exercise a termination option. Extension options (or periods after termination options)
are only included in the lease term if the lease is reasonably certain to be extended (or not terminated).

The lease term is reassessed if an option is actually exercised (or not exercised) or the Company becomes obliged to exercise
(or not exercise) it. The assessiment of reasonable certainty is only revised if a significant event or a significant change in
circumstances oceurs, which affects this assessment, and that is within the control of the lessee. During the current financial
year, thete has been no revision in the lease terms.

Going concern

Management has assessed the Company's ability to continue as a going concern and is satisfied that the Company has the
resources to cenfinue in business for the foreseeable future. Furthermore, management is not aware of any material
uncertainties, other than those described in Note 1 to the financial statements, that may cast significant doubt upon the
Company’s ability to continue as a going concern. Therefore, the financial statements continue to be prepared on a going
concern basis.

Fair value measurement of investment properties and property, plant and equipment

The Company carries its investment properties and building, machinery and equipment under property, plant and equipment
at fair value, with changes in fair value being recognised in the statement of profit or loss and other comprehensive income.
The Company engages independent external valuers to determine the fair value. The valuers used recognised valuation
techniques such as market comparable approach.

Impairment of financinl assets

The measurement of impairment losses under IFRS 9 across relevant financial assets requires judgement, in particular for
the estimation of the amount and timing of future cash flows when determining impairment losses and the assessment of a
significant increase in credit risk. These estimates are driven by the outcome of modelled ECL scenarios and the relevant
inputs used.

The Company exercises its judgement in assessing whether there has been a significant increase in credit risk in relation to
a specific counterparty based on qualitative factors.

The Company also exercises its judgement in determining the relevant scenarios, the related weight of each scenario and
the relevant macro-economic factors while calculating the ECL.

Trade receivables

The Company applies the simplified approach to measuring expected credit losses to its trade receivables, which uses a
provision matrix. The provision rates are based on days past due for groupings of various customer segments that
substantially share the same risk characteristics or foss patterns. The provision rates are initially based on the Company’s
historical observed default rates and adjusted with current conditions and the Company’s view of economic conditions over
the expected lives of the receivables. At each reporting date, the historical observed default rates are updated and changes
in the forward-looking estimates are analysed.

Cash and bank balances

Impairment on bank balances has been measured on a 12-month expected loss basis and reflects the short maturities of the
exposures. The Company considers that its bank balances have low credit risk based on the external credit ratings of the
counterparties. While cash balances are also subject to impairment, the identified impairment loss is considered immaterial.

Useful lives of property, plant and equipment, intangible assets, and right-of-use assets

The Company's management determines the estimated useful lives of s property, plant and equipment, intangible assets
and right-of-use assets for calculating depreciation and amortization. This estimate is determined after considering the
expected usage of the asset or physical wear and tear. Management reviews the residual value and useful lives annually and
future depreciation charge would be adjusted where the management believes the useful lives differ from previous estimates,

Use of incremental rate of borrowing

For measuring the lease liability, the Company discounted the lease payments based on its incremental rate of borrowing.
The definition of incremental borrowing rate states that the rate should reflect what the Company would be charged to
borrow over a similar term and under similar circumstances. To determine an appropriate rate, the Company has obtained
the relevant information from its bankers.
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4.

Critical accounting estimates and judgements (Continued)
Impairment of property, plant and equipment and right-of-use assets

A decline in the value of property, plant and equipment and right-of-use assets could have a significant effect on the amounts
recognized in the financial statements. Management assesses the impairment of property, plant and equipment and right-of-
use assets whenever events or changes in circumstances indicate that the carrying value may not be recoverable, Factors that
are considered important which could trigger an impairment review include the following:

- significant changes in the technology and regulatory environment
- evidence from internal reporting which indicates that the economic performance of the asset is, or will be, worse than

expected
Provision for slow moving or obsolete inventories
inventories are held at the lower of cost or net realisable value. When inventories become old or obsolete, an estimate is
made of their net realisable value. For individually significant amounts this estimation is performed on an individual basis.

Amounts which are not individually significant, but which are old or obsolete, are assessed collectively and a provision
applied according to the inventory type and the degree of ageing or obsolescence.
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QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

5.

Property, plant and equipment (Continued)
a} The property, plant and equipment [isted above were pledged against the loans and borrowings obtained by the Company.

b)  Buildings have been constructed on leaschold land obtained from Ministry of Municipal Affairs and Agriculture with an annual
lease rental of QR 11,527 for 30 years which will be expired on 30 June 2031 subject o renewal. The right-of-use assets and
lease liabilities related to this lease contract are disclosed in Note 6.

c) During 2024, management conducted a review of the estimated useful lives of the machinery and equipment using an
independent valuation expert, and as a result had revised the estimated useful life of machinery and equipment from 25 years
to 35 years. This change in estimate was made to better reflect the expected utility and economic benefits of these assets over
time. The revised useful lives are applied prospectively from the date of the change.

Management believes that the revised estimated useful lives provide a more accurate representation of the economic value and
service potential of the assefs.

Impairment of property, plant and equipment

The accounting policy related to assessment of impairment has been applied each reporting period to estimate the recoverable value
of entire class of property, plant and equipment. As a result and as per management’s estimations the recoverable value of the entire
class of property, plani and equipment are higher than their carrying value as of reporting date.

In general, the recoverable value of machinery and equipment is determined based on external independent valuer, having appropriate
recognised professional qualifications and knowledge of the regional market and understanding to undertake the valuation of
machinery and equipment.

During 2017, the independent appraiser’s estimated recoverable value of machinery and equipment is lower than its carrying value
by QR 6,603,312, Accordingly, the amount was recognised as impairment in the statement of profit or loss and other comprehensive
income during the year 2017.

Based on the appraiser’s outcome of 2020, the carrying value of machinery and equipment has been increased to QR 75,792,341 and
which resulted to reverse the previously recognised impairment loss of QR 4,388,081 during the year ended 31 December 2020.

Based on the appraiser’s outcome of 2022, the recoverable value of machinery and equipment amounting to QR 69,800,008 which
was higher than their carrying values as of reporting date {which was not significantly deviated to reverse the previously recoguised

tmpairment losses).

Based on the appraiser’s outcome of 2023, the recoverable value of machinery and equipment has been increased to QR 69,536,262,
which resulted in reversal of the previously recognised impairment loss of QR 2,215,231 during the year ended 3§ December 2023,

Based on the appraiser’s outcome of 2024, the recoverable value of machinery and equipment amounted to QR 67,207,953, which
was not significantly different from the carrying value as of 31 December 2024,

Based on the appraiser’s outcome of 2025, the recoverable value of machinery and equipnient amounted to QR 64,857,866, which
was not significantly different from the carrying value as of 31 December 2025,
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QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

6. Leases

Lease represents the discounted value of future lease payments for the leased land obtained from Ministry of Municipal
Affairs and Agriculture with an annual lease rental of QR 11,527 for 30 years which will be expired on 30 June 2031 subject
to renewal. Set below are the carrying amounts of the Company’s right-of-use asset and lease liabilities and the movements
during the current and comparative years,

Right-of-use asset

2025 2024
OR QR
As at | January 116,164 116,164
As at 31 December 116,164 116,164
2025 2024
QR QR
Accumulated depreciation
As at [ January 55,759 46,466
Charges for the year (Vore 23) 9,293 9,293
As at 31 December 65,052 55,759
Net book value 51,112 60,405
Lease liabilities
2025 2024
QR QR
As at | January 62,468 71,705
Interest expense for the year (Nofe 24) 2,007 2,290
Payments of lease liabilities (11,527) (11,527)
As at 31 December 52,948 62,468
2025 2024
OR QR
Net lease liabilities:
Non-current portion 43,074 52,928
Current portion 9,874 9,540
52,948 62,468
7. Investment properties
Investment properties are measured at fair value and are presented as follows:
Buiiding Tatal
QR QR
As at | January 2025 12,441,000 12,441,600
As at 31 December 2025 12,441,000 12,441,000
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QATARI GERMAN COMPANY FOR MEDICAL DEVICES Q.P.S.C.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

7. Investment properties (Continued)
Building Total
QR QR
As at I January 2024 12,484,000 12,484,000
Less: Impairment loss (Note 23) (43,000) (43,000}
As at 31 December 2024 12,441,000 12,441,000

The Company’s investment properties consist of a building constructed on the portion of leasehokd land (65,779 square feet)
for the use of warchouse rented out fo an external party based on an operating lease agreement., The rental income arising
from the above investment property amounting to QR 2,475,000 for the year ended 31 December 2025 (2024 QR 2,520,000}
included under other income (Note 21).

The fair value of investment property as at 31 December 2025 was determined by an external independent property valuer,
having the appropriate recognised professional qualifications and recent experience in the location and category of the
property being valued. The fair value was determined based on market comparable approach that reflects recent transaction
prices for similar properties. {n estimating the fair value of investment property, the highest and best us of property is their

current use,
8. Intangible assets

2025 Patents and Computer

know-how software Total

QR QR QR

Cost
As at | January 2025 10,329,937 596,044 10,925,981
As at 31 December 2025 10,329,937 596,044 10,925,981
Accumulated amortization
As at | January 2025 - 596,044 596,044
As at 31 December 2025 o 596,044 596,044
Accumulated impairment
As at 1 January 2025 102,462 - 102,462
Charge during the year (Nofe 23) 2,004,230 - 2,004,230
As at 31 December 2025 2,106,692 - 2,106,692
Net book value
As at 31 December 2025 8,223,245 - 8,223,245

During the year, based on the external appraiser’s report of 2025, the recoverable value of patents and know-how is valued
at QR 8,223,245 which resulted in an impairment loss recognized of QR 2,004,230 (2024: nil) during the year ended 31
December 2023 (Note 23).
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8. Intangible assets (Continuned)

2024 Patents and Computer

know-how software Total

QR QR QR

Cost
Asat | January 2024 10,329,937 596,044 10,625,981
As at 31 December 2024 10,329,937 596,044 10,925,981
Accumulated amortization
As at | January 2024 - 596,044 596,044
As at 31 December 2024 - 596,044 596,044
Accumulated impairment
As at | January 2024 - - -
Charge during the year (Note 23) 102,462 - 102,462
As at 31 December 2024 102,462 - 102,462
Net book value
As at 31 December 2024 10,227,475 - 10,227,475

The Company acquired the full rights for the use of the patents and know-how without any limitations and the patents now
belong to the Company with full rights. However, defects (if any) on existing patent rights are being upgraded by the
management ko meet overall objective of the Company.

9, Inventories
2025 2024
OR QR
Trading stocks 8,502,867 8,521,074
Finished goods 3,629,638 3,594,084
Work in progress 1,265,099 1,362,879
Raw materials 7,295,148 7,599,518
Spare parts 2,561,253 2,563,535
Consumables 158,609 161,649
Goods in transit 15,512 14,319
23,428,126 23,817,058
Less: Provision for obsolete and slow-moving items (8,017,964) (8,017,964)

15,410,162 15,799,094

Movement in provision for obsolete and slow-moving items on inventorics is recognized as follows:

2025 2024

QR QR

Asat | January 8,017,964 109,472
Provision made during the year - 7,908,492
As at 31 December 8,017,964 8,017,964
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10. Trade and other receivables

2025 2024
QR QR
Trade receivables 52,073,408 52,682,547
Less: Impairment foss allowance on frade receivables (50,784,022) (49,136,752}
1,289,386 3,475,795
Advances to suppliers 885,851 1,087,039
Prepaid expenses 19,655 12,688
Staff receivables 97 2,227
Other receivabies 162,034 139,028
2,357,023 4,716,777

Movement in impairment loss allowance on trade receivables is recognized as follows:
2025 2024
QR QR
Asat 1 January 49,136,752 3,841,166
Provision made during the year 1,647,270 45,295,586
As at 31 December 50,784,022 49,136,752

The following table provides information about the aging of trade receivables from customers as at 31 December.

2025 2024

QR QR

Neither past due not impaired 807,908 5,063,033
1 - 90 days 378,841 2,864,273
91 - 180 days 7,725 158,888
Over 180 days 50,878,934 44,526,353
Impaired (50,784,022} (49,136,752)
1,289,386 3,475,795

11. Related parties

Related parties represent the major shareholders, directors and key management personnel of the Company and companies
in which they are major owners. Pricing policies and terms of these transactions are approved by the Company’s management,

a) <Compensation te key management persennel

Key management compensation included in the statement of profit or loss as follows:

2025 2024

QR QR

Salaries and short-term benefits of key management personnel 165,000 -
Board of Directors expenditure (including attendance allowances) 90,000 -
255,000 -
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12. Cash and bank balances
2025 2024
QR QR
Cash in hand 32,668 12,908
Bank accounts 605,675 289,180
Cash and cash equivalents as per statement of cashflows 638,343 302,088
Margin deposit - 221,935
Cash and bank balances as per statement of financial position 638,343 324,023

13. Share capital

Asat 31 December 2025 and 2024, the authorized shares of 115,500,000 at QR | par value were issued and paid. The share
capital amounts to QR 135,000,000,

14. Legal reserve
In accordance with Qatar Commercial Companies Law and the Company’s articles of association, the Company must transfer
10% of the annual net profit to a legal reserve account. The Company may resolve fo discontinue the annual transfers when
the reserve totals 50% of the share capital. The reserve is not available for distribution except in the circumstances stipulated
for in the Commercial Companies Law.
15. Revaluation reserve
The revaluation reserve amounting to QR 12,151,863 as at December 2025 (2024: QR 12,151,865) relates to the revaluation
of building in previous years recognised in property, plant and equipment.
Movement in revaluation reserve is as follows:
2025 2024
QR QR
As at 1 January 12,151,865 12,151,865
As at 31 December 12,151,865 12,151,865
16. Borrowings
2025 2024
QR QR
Bank facilities 141,461,790 150,462,502
Document credit facilities 463,149 1,168,424
141,924,939 151,630,926
a)  Bank facilities

b}

The Company obtained several bank loans, documentary credit, overdraft and bank guarantees facilities from Qatar
National Bank and Qatar Development Bank for the purpose of warehouse construction and short-term working capital.
The bank facilities had different rescheduling agreements during the previous years.

As of 31 December 2025, the term loan facility with Qatar National Bank was under restructuring. The restructured
facility is to be settled over 98 monthly instalments of QR 175,000 with the final instaliment due on 28 February 2034,
The facility bears interest at the Qatar Central Bank rate plus a margin of 0.75% per annum, subject to a minimum
interest rate of 5.25% per annum.

Details of bank facilities from Qatar Development Bank

The Company has obtained numercus facilities from Qatar Development Bank for different purposes such as to
purchase machineries and equipment, settlement of outstanding supplier dues, meeting operational and working capital
requirements, purchase of raw materials, to finance warehouse construction and purchase of medical supplies for resale.

Though the underlying facilities are carried at different maturity periods and supposed to settle in shorter period, the
facilities have been rescheduled in previous years by Qatar Development Bank {requently. Hence, during previous
years, most of the above loans have been rescheduled with revised terms and conditions. However, until 31 December
2024, from the date when the bank disposed their ownership from the Company, the borrowings terms and conditions
were generalized and the Company was obligated to pay the borrowings as and when they fall due.
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16.

Borrowings (Continued)

b)

€)

Details of bank facilities from Qatar Development Bank (Continued)

In prior years, the Company had breached certain loan covenants which gave the right to Qatar Development Bank to
claim the full balance from the Company.

During the year ended 31 December 2023, Qatar Development Bank filed a lawsuit against the Company, and on 27
December 2023, the Supreme Judictary Council- Investment and Trade court ruled to pay the plaintiff an amount of
one hundred and twenty-seven million six hundred and eighty-two thousand, eight hundred and seventy riyals (QR:
127,682,870} with an annual profit return of 5% commencing from 12 June 2023 until the date of full payment.

As of 31 December 2024, the settlement agreement with the bank was under process. Accordingly, the Company
classified all the borrowings from Qatar Development Bank under current liabilities as at 31 December 2024.

During the year ended 2025, pursuant to the Banking Master Agreement dated 1) December 2024, Qatar Development
Bank rescheduled the loans with revised terms and conditions as follows:

1.  The bank granted an Islamic banking facility for an amount of QR 8,785,648, and carrying a profit rate of 2%
annually, by converting existing conventional loan liabilities.

2. The Company was provided a grace peried until 29 January 2026 with the first installment of QR 3,262,914 due
on 30 Janvary 2026, The installments are to be repaid on annual basis until 2043, The Company has therefore
classified borrowings from Qatar Development Bank of QR 3,262,914 under current liabilities and QR
124,568,822 under non-current liabilities.

Details of collateral provided against the facilities

Pursuant to the Banking Master Agreement signed with Qatar Development Bank, the following are the conditions

precedent;

- Assignment of insurance policies covering [00% of credit exposure from Qatar Development Bank

- Pledge over fixed assets covering 120% of Qatar Development Bank financing amount, This pledge is currently
under signature.

Based on the mortgaged contract with Qatar Development Bank (being a first beneficiary and major debt provider),
the Company’s trade name, license, industrial registration, machinery and equipment including production lines,
intangible assets including intellectual properties owned by the Company have been pledged with Qatar Development
Bank. The Company’s industrial registration has been notified to provide the above pledges.

Based on the mortgaged contract with Qatar National Bank (being a second beneficiary and a lender), the Company’s
right-to-use buildings, factory, machinery and equipment, tools, raw materials, finished goods and other related assets
including license are pledged with the above bank.

The outstanding borrowings are classified and presented in the statement of financial position as follows:

2025 2024

QR QR

Non-current portion 136,098,876 13,186,722
Current portion 5,826,063 138,444,204
141,924,939 151,630,926
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16. Borrowings (Continued)
The movement of borrowings were as foliows:
2025 2024
OR QR
As at | January 151,630,926 142,286,745
Additions during the year 669,650 1,382,275
Restruciuring of borrowings from QDB (%) (9,585,423) -
Restructuring of bank overdraft 25,730 1,710,626
Repayments (1,952,437) (3,920,812)
Accrued interest 1,687,023 10,746,073
Interest paid (550,536) (573,981
As at 31 December 141,924,939 151,630,926
(1) During the year 2023, following the restructuring of the borrowings, Qatar Development Bank waived an amount of QR
9,585,423 from the outstanding loan balance of the Company. Given the significance of the amount, the waiver has been
presented separately on the face of the statement of profit or loss and other comprehensive income.
17. Provision for employees’ end of service benefits
2025 2024
QR QR
Asatl Januar__y 828,332 860,526
Provided during the year (Note 23) 88,821 147,630
Paid during the year (105,%40) (179,824)
Reversal during the year (Note 21) (139,219) -
Transfer to accrued expenses (7} (302,844) —
As at 31 December 369,150 828,332
(i) During the year ended 31 December 2025, end of service benefit obligations due to employees who had resigned prior
to year-end were reclassified to accrued expenses and are presented under trade and other payables in the statement of
financial position.
18, Trade and other payables
2025 2024
QR QR
Trade payables 12,350,206 20,677,858
Advances from customers 1,595,510 2,370,122
Accrued expenses 1,204,587 368,684
Provision for social and sports fund contribution 231,865 -
Dividends payable 214,841 214,841
Retention payable 99,858 99,858
Provision for leave salaries and airfare 79,069 77,693
Other payables 24,519 16,427
15,800,518 23,825,483
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19.

20.

21

Revenue

The following sets out the disaggregation of the Company’s revenue from contracts with customers:

a)  Type of goods and services

2025 2024
QR QR
Sales of trading products 1,331,608 1,570,200
Sales of syringes 1,308,672 3,222,654
Sales of sterilization products 1,135,236 1,383,768
Sales of I'V cannula 414,821 3,622,632
Sales of packed needles 382,485 185,279
4,572,822 9,984,533
b)  Timing of satisfaction of performance obligation
2025 2024
OR QR
Goods transferred at a point in time 4,572,822 9,984 533
4,572,822 9,984,533
¢} Customer relationship
2025 2024
OR QR
Government customers 2,525,302 3,706,437
Corporale customers 2,047,520 6,278,096
4,572,822 9,984,533
Cost of revenue
2025 2024
QR QR
Cost of syringes 1,302,818 2,161,841
Cost of trading products 841,371 881,079
Cost of IV cannula 464,843 2,803,116
Cost of packed needles 292,869 177,438
Cost of sterilization products 119,997 143,815
Others - 772,783
3,021,808 6,940,072
Other income
2025 2024
OR Qr
Write-back of trade payables (i} 8,446,366 -
Rental income from investinent properties {Note 7) 2,475,600 2,520,000
Reversal of provision for employees’ end of service benefits (Wote 17) 139,219 -
Gain on disposal of property, plant and equipment 64,109 -
Foreigh exchange gain 20,983 -
Miscellaneous income 13,265 242,376
11,158,942 2,762,376
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21. Other income (Continued)

(i} During the year ended 31 December 2025, the Company recognized a write-back of QR 8,446,366 in respect of
long outstanding trade payables, based on management’s assessment that the balances are no longer payable and
no present obligation exists. This assessment was supported by external confiemations obtained as part of the year-
end reconciliation process. The write-back was reviewed by the Audit Commitiee and approved by the Board of

Directors.
22, Selling and distribution expenses
2025 2024
QR QR
Export shipping charges 71,212 165,702
23, General and administrative expenses
: 2025 2024
QR QR
Impairment loss on intangible assets (Nofe 8} 2,004,230 102,462
Salaries and other staff related costs* 1,917,088 2,611,267
I.egal and professional fees 383,072 667,403
Board remuneration 255,000 -
Utilities 173,956 216,550
Communication expenses 99,422 210,560
Repairs and maintenance expenses 96,627 158,344
Government fee 52,761 513,104
Travelling expenses 40,000 11,440
Advertisement and marketing expenses 27,926 125,426
Office expenses 16,370 28,884
Depreciation of right of-use-assets (Note 6) 9,293 9,293
Write-off of supplier advances - 32,749
Donations - 162,005
Impairment {oss on investment properties (Vofe 7) - 43,000
Foreign exchange losses - 43,950
Insurance expenses - 196,881
Rent expenses - 6,400
QOthers 11,279 216,685
5,087,024 5,356,403
* Salaries and other staff related costs include QR 88,821 relating to provision for employees’ end of service benefits (2024:
QR 147,630),
24. Finance costs
2025 2024
QR QR
Interest on borrowings 1,687,023 10,746,672
Interest expense on fease liabilities (Wote 6) 2,007 2,290
Penalty and interest claim from customer - 180,332
Other finance charges 16,476 112,593
1,705,506 11,041,287
25. Basic earnings per share

Basic earnings per share is calculated by dividing the net profit for the year attributable to the owners of the Company by the
weighted average number of ordinary outstanding shares during the year as follows:

2025 2024

QR QR

Profit/{loss) for the year attributable to the owners of the Company (QR) 9,274,610 (68,485,914}
Weighted average number of shares outstanding during the period (Nofe 13} 115,500,000 115,500,000
Basic and diluted earnings per share (QR}) 0.080 (0.593)
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26. Contingent liabilities
2025 2024
QR QR
Guarantees (a} 539,606 993,538
Letters of credit (b) - 1,476
Guarantee cheques - 21,153
539,606 1,016,167
a) This represents the financial guarantees issued by the banks on behalf of the Company in the ordinary course of the
business and will mature within twelve months from the reporting date.
b} This represents the value of fetters of credit issued by a local bank to overseas banks for the purchase of raw materials.
27, Financial risk management
The Company has exposure to the following risks from its use of financial instruments:
Market risk
Credif risk
Liquidity risk
Capital risk

The board of directors has overall responsibility for the establishment and oversight of the Company’s risk management
framework. There have been no changes to the Company’s exposures to risk or the methods used to measure and manage
these risks during the year.

The Company audit committee oversees how management monitors compliance with the Company’s risk management
policies and procedures and reviews the adequacy of the risk management framework in the light of the risks faced by the
Company.

The Company’s financial instruments consist mainly of deposits with banks, trade receivable and payable, borrowings and
lease liabilities.

Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, equity price and interest rates will affect
the Company’s income or the value of its holding of financial instruments, The objective of market risk management is to
manage and control market risk exposure within acceptable parameters, while optimizing the return.

Curvency risk

Currency risk is the risk that the value of financial assets and liabilities will fluctuate due to a change in foreign exchange
rates. The Company is not exposed to significant foreign exchange risk as it primarily transacts in Qatar Riyal which is the
Company’s functional currency. As the Qatari Riyals is pegged to the US Dollar, balances in US Dollar are not considered
1o represent a significant currency risk.

Interest rate risk management

The Company is exposed o interest rate risk as it borrows funds at floating interest rates. Management does not hedge its
interest rate risk. For borrowings, a sensitivity analysis is prepared assuming the amount of the liability outstanding at the
end of the reporting period was outstanding for the whole year. A 100-basis point increase or decrease is used when reporting
interest rate risk internatly to key management personnel and represents management’s assessment of the reasonably possible
change in interest rate.

At 31 December 2025, if interest rates on QR denominated borrowing had been 100 basis higher/lower with all other variant
held constant, profit for the year would have been QR 1,419,249 (2024: QR 1,516,309} lower/higher, mainly as a result of
higher/lower interest expense on borrowings.

Profit or loss Equity
100 bp 140 bp 160 bp 100 bp
increase decrease increase Decrease
2025
Borrowings (1,419,249) 1,419,249 (1,419,249) 1,419,249
2024
Borrowings (1,516,309} 1,516,309 (1,516,309} 1,516,309
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27. Financial risk management (Continued)
Credit risk {Continued)

Equity price risk
The Company has no listed equity securities; thus, it is not susceptible to market price risk arising from uncertainties about
future values of the investment securities.

Credit risk

Credit risk is the risk of financial loss to the Company if a counterparty to a financial instrument fails to meet its contractual
obligations. The Company’s exposure to credit risk is influenced mainly by the individual characteristics of each

counterparty.
Credit risk arises on trade receivables and bank balances.

The Company’s maximum exposure to credit risk as at the reporting date is the carrying amount of its financial assets,
which are the following:

Gross carrying Loss Net carrying

12-month or life amount allowance amount

2025 time ECL QR QR QR
Trade receivables Lifetime ECL 52,073,408 (50,784,022) 1,289,386
Balance with banks [2-month ECL 605,675 - 605,675
Gross carrying Loss Net carrying

12-month or life armount allowance amount

2024 time ECL QR QR QR
Trade receivables Lifetime ECL 52,612,547 (49,136,752) 3,475,795
Balance with banks i2-month ECL 511,115 - SIL1LS

Trade receivables

Loss rates are based on actual credit loss experience over the five years. These rates are multiplied by forward looking factors
to reflect difference between economic conditions during the period over which the historical data has been collected, current
conditions and the Company’s view of economic condition over the expected lives of the receivables.

Forward-looking factors are based on actual and forecast macro-econemic factors {primarily GDP) and is considered to be
positive.

Balances with banks

The credit risk on bank balances is limited because the counterparties are banks with high credit ratings assigned by
international credit-rating agencies. Bank balances are held with reputed banks in and outside Qatar. Given this, management
do not expect these banks to fail on their obligations.

None of the bank balances are credit impaired and the expected credit losses are insignificant.
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27.

28.

Financial risk management (Continued}
Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting the obligations associated with its financial
liabilities that are settled by delivering cash or anather financial asset. The Company’s approach to managing liquidity is fo
ensure, as far as possible, that it will have sufficient liquidity to meet its liabilities when they are due, under both normal and
stressed conditions, without incurring unacceptable losses or risking damage to the Company’s reputation.

The table below summarizes the contractual maturities of the Company’s financial liabilities at the reporting date. The
Company’s financial liabilities include any contractual interest payments.

2025 Less than 12 More than 12
months months Total
QR QR QR
Borrowings 5,826,063 136,098,876 141,924,939
Trade and other payables* 13,894,071 - 13,894,071
Lease linbilities 9,874 43,074 52,948
2024 Less than 12 More than 12
months months Total
QR QR Qr
Borrowings 138,444,204 13,186,722 151,630,926
Trade and other payables* 21,377,688 - 21,377,688
Lease liabilities 9,540 52,928 62,468

* Excluding advances from customers, provision for leave salaries and airfare and provision for social and sports fund
confribution,

Capital risk management

The Company’s objective when managing capital is to ensure its ability to maintain a strong credit rating and healthy capital
ratios in order to support its business to provide returns for its shareholders and to provide best returns on capital investment
by pricing goods and services commensurately with the level of risk.

The Company sets the amount of capital funds in accordance with the planned level of operations and in proportion to the
levels of risk. The Company manages the shareholder’s funds and makes adjustments to it in the light of changes in economic
conditions and the risk characteristics of the underlying assets. In order to maintain or adjust the capital structure, the
Company may adjust the amount of dividends paid to sharcholder, return capital to shareholder, issue new shares ot realise
assets in order to reduce debt, The Company’s equity comprises share capital, legal reserve, revaluation reserve and
accumulated losses and is measured at deficit of QR 23,408,879 as at 31 December 2025 (2024; QR 32,451,624 (deficit)).

Fair value measurements

Fair value hierarchy

The Company uses the following hierarchy for determining and disclosing the financial assets held at FVTPL and biological
assets by foilowing valuation technique:

Level 1:  Quoted (unadjusted) prices in active markets for identical assets or liabilities;

Level 2:  Other techniques for which all inputs which have a significant effect on the recorded fair value are observable,
either directly or indirectly; and

Level 3:  Techniques which use inputs which have a significant effect on the recorded fair value that are not based on
observable market data.
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28.

29.

30.

Fair value measurements (Continued)

The following table shows the fair values of non-financial assets, including their levels in the fair value hierarchy. It does not
include fair value information for financial assels and financial liabilities not measured at fair value, including trade
receivables, bank balances, trade payables and borrowings, where the carrying amount is a reasonable approximation of fair
value.

2025 Level 1 Level 2 Level 3
QR QR QR QR
Non-financial assets
Investment properties 13,158,750 e -~ 13,158,750
Machinery and equipment 64,857,866 - - 64,857,866
Buildings on leasehold land 31,265,000 - - 31,265,000
2024 Level 1 Level 2 Level 3
QRr QR QR QR
Non-financial assets
Investment properties 12,441,000 - - 12,441,000
Machinery and equipment 67,207,953 - - 67,207,953
Buildings on leasehold land 33,670,000 — — 33,670,000

During the year ended 31 December 2023, there were no transfers between Level 1 and Level 2 fair value measurements, and
no transfers into and out of Level 3 fair value measurements. There were no movements within Level 3 fair value
Eeasurements.

Social and sports fund

In accordance with Law No. 13 of 2008, the Company is required to provide a provision for the support of sports, social,
cultural, and charitable activities with an amount equivalent to 2.5% of the annual net profit. This social and sports
contribution is considered as an appropriation of retained earnings of the Company and presented in the statement of changes
in shareholders’ equity.

Legal ciaims

a) During 2023, Qatar Development Bank filed a [awsuit against the Company, and on 27 December 2023, the Supreme
Tudiciary Council- Investment and Trade court ruled to pay the plaintiff an amouni of one hundred and twenty-seven
million six hundred and eighty-two thousand, eight hundred and seventy riyals (QR: 127,682,870) with an annual
profit return of 5% commencing from 12 June 2023 until the date of full payment,

Subsequently, during the year ended 3§ December 2024, a settlement agreement was entered into between the parties,
and the restructuring of the borrowings commenced. During the year ended 2025, Qatar Development Bank
rescheduled the loans with revised terms and conditions as disclosed in Note F6(b) to the financial statements.

b) The Company had previously received an advance payment of QR 3,250,000 in respect of a contract for supply of
face masks. As the Company did not fulfill its contractual obligations, industrial and Commercial Bank of China
Limited (“}FCBC”) initiated arbitration proceedings. During 2024, the Company and ICBC entered into a settlement
agreement, following which a suspension order was issued by the Enforcement Court on 29 December 2024 at the
request of [CBC. Under the terms of the settlement, the Company agreed to pay a total amount of QR 1,691,832 in 24
equal monthly instaliments of QR 70,493 and commenced repayment in accordance with the agreed terms since 2024,
The outstanding payable as of 31 December 2025 amounts to QR 845,916 and is included under advances from
customers under Note 8.

¢) During the year, the Conipany was subject to a commerciat claim by Milaha Maritime Works and Integrated Logistics
amounting to QAR 118,325, The matter was amicably seltled on 28 April 2023, and the Investment and Trade Court
declared the matter concluded on 15 May 2025, pursuant fo a settlement agreement. Under the settlement, the
Company agreed to pay QAR 78,981 in full and final settlement of all claims and costs, which has been fully settled
as at 31 December 2025.
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3L

32.

Events after the reporting date

a)

b)

Subsequent to the reporting date, the Company identified matters relating to suspected mismanagement during the
period from 2021 to 2024 and has formally reported these to the competent authorities. The Company has also initiated
legal proceedings in this regard.

As at the date of approval of these financial statements, the outcome of these proceedings cannot be retiably determined
and, accordingly, no adjustment has been made to the accompanying financial statements.

Subsequent to the repoiting date, geopolitical tensions in the Middle East escalated following the outbreak of armed
conflict involving the United States, Israel, and ran. The situation remains evolving and has contributed to increased
regional and global economic uncertainty, The escalation has afso led to missile and drone attacks targeting locations
across the Gulf region, including Qatar, and has disrupted regional air travel, trade routes, and energy markets.

Management has assessed the potential impact of these developments on the Company’s operations and financial
position. As of the date of approval of these financial statements, no material direct impact has been identified.
Accordingly, these events are considered non-adjusting events after the reporting date, and no adjustments have been
made to the amounts recognized in these financial statements.

Apart from the above, there were no significant events after the reporting date, which have a bearing on these financial
statements.

Comparative figures

Certain comparative figures have been reclassified to conform to the presentation in the current year’s financial statements,
However, such reclassification does not have any effect on the net results, net assets and equity of the previous year.
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